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The NDIS reform bill has been 
passed – will it get things ‘back on 
track’ for people with disability?
By Helen Dickinson.    
Published online August 22, 2024 by The Conversation

The government has passed a bill that will pave the way for sweeping reforms to the National 
Disability Insurance Scheme (NDIS).

In late March many in the disability community were surprised when the government introduced a 
new piece of legislation to get the NDIS “back on track”. The route of the bill through parliament has 
not been easy and many in the disability community have been highly critical of it, even calling for 
the current reforms to be scrapped altogether.

On Wednesday, NDIS Minister Bill Shorten said agreement had been reached with states and 
territories about how they will work together regarding the scheme. The provision of “foundational” 
disability support and services outside the NDIS has been a sticking point.

Why has this bill been so controversial? And now amended reforms have passed, what will 
LETTIRɸRI\X#

A long and winding path
;LIR�XLI�PIKMWPEXMSR�XS�VIJSVQ�XLI�2(-7�%GX�[EW�XEFPIH�XLIVI�LEH�FIIR�RS�I\TSWYVI�HVEJX�VIPIEWIH�
beforehand. This meant there had not been public discussion and although some Disability 
Representative Organisations had been given details, they had been asked to sign non-disclosure 
agreements to prevent them talking about it. This was at odds with NDIS review recommendations 
that rules and changes should be co-designed with people with disability and adhere to the principle 
of “nothing about us, without us”.

When the bill was introduced to parliament there were also two major processes – the NDIS review 
and the disability royal commission – that had delivered recommendations about disability services 
and supports and had not yet been responded to by the government.

Since then, there has been a response to the disability royal commission widely panned as 
“lacklustre and disappointing”. But we still haven’t seen a government response to the NDIS review 
recommendations released at the end of last year. This means the government is legislating before 
outlining what changes it will make in response to the review.

Further investigation
The bill was referred to a senate committee for further investigation. In what would become an 
SRKSMRK�XLIQI��WYFQMWWMSR�HIEHPMRIW�[IVI�XMKLX�[MXL�LIEVMRKW�LIPH�MR�PEXI�1E]�ERH�E�ƼREP�VITSVX�

https://theconversation.com/the-ndis-reform-bill-has-been-passed-will-it-get-things-back-on-track-for-people-with-disability-237024
https://theconversation.com/the-ndis-reform-bill-has-been-passed-will-it-get-things-back-on-track-for-people-with-disability-237024
https://theconversation.com/the-ndis-reform-bill-has-been-passed-will-it-get-things-back-on-track-for-people-with-disability-237024
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Today, that has happened.

Concerns over cost shifting
Given the government’s goal of containing the scheme’s costs and growth, the disability 
GSQQYRMX]ɸMW�[SVVMIH�XLMW�[MPP�VIWYPX�MR�GYXW�XS�WIVZMGIW�ERH�WYTTSVXW�

Some in the community has accused the government of whipping up public outrage about the 
WGLIQI�[MXL�XEPO�EFSYX�WMKRMƼGERX�JVEYH�ERH�QSRI]�FIMRK�WTIRX�SR�XLMRKW�PMOI�WI\�WIVZMGIW��[LMGL�
only a small number of people are approved to receive under the scheme.

One solution to reducing the costs of the scheme suggested by the NDIS review was that a 
foundational supports strategy should be developed that would take some of the pressure off. 
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Non-hybrid workplaces limit 
autonomy and flexibility, breed 
resentment
By Sue Williamson.      
Published online August 12, 2024 by The Mandarin

Last week the NSW government released a circular directing public servants to return to the 
SƾGI�ERH�PMQMX�[SVOMRK�JVSQ�LSQI��8LI�GMVGYPEV�WXMTYPEXIH�TYFPMG�WIVZERXW�ƈ[SVO�TVMRGMTEPP]�MR�
ERɸETTVSZIH�[SVOTPEGI�MR�27;Ɖ�

A notable feature of this circular is it does not mandate the number of days required to be worked 
MR�XLI�SƾGI��-X�MQTPMIW�EPP�Ƃ�SV�QSWX�Ƃ�[SVO�WLSYPH�FI�GSRHYGXIH�SR�IQTPS]IVWƅ�TVIQMWIW��4VIQMIV�
'LVMW�1MRRW�VITSVXIHP]�WXEXIH�IQTPS]IIW�WLSYPH�[SVO�EX�PIEWX�XLVII�HE]W�MR�XLI�SƾGI�

This position therefore still enables hybrid working. However, the circular does not state this and 
MX�[MPP�XLIVIJSVI�FI�YT�XS�MRHMZMHYEP�EKIRGMIW�XS�HIXIVQMRI�TSPMG]��8LI�TSWWMFMPMX]��XLIVIJSVI��I\MWXW�
WSQIɸEKIRGMIW�[MPP�JYVXLIV�GYVXEMP�VIQSXI�ERH�L]FVMH�[SVOMRK�

8LI�HMVIGXMZI�RSXIW�XLIVI�EVI�E�VERK䠀Ѐ䤀偖�EERKI�IRXW�IQTPS最IIW��8L]W�MW�
EɸTSWMXMZ夀

https://www.themandarin.com.au/252348-non-hybrid-workplaces-limit-autonomy-and-flexibility-breed-resentment/
https://www.themandarin.com.au/252348-non-hybrid-workplaces-limit-autonomy-and-flexibility-breed-resentment/
https://www.themandarin.com.au/252348-non-hybrid-workplaces-limit-autonomy-and-flexibility-breed-resentment/
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Additionally, more than two-thirds of the NSW public sector are women, and since women still 
XEOIɸSR�XLI�QENSVMX]�SJ�GEVMRK�VIWTSRWMFMPMXMIW��XLMW�HMVIGXMZI�QE]�RIKEXMZIP]�EJJIGX�XLIQ�
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https://theconversation.com/tiered-ndis-provider-registration-and-a-say-on-supports-are-we-finally-listening-to-people-with-disability-233657
https://theconversation.com/tiered-ndis-provider-registration-and-a-say-on-supports-are-we-finally-listening-to-people-with-disability-233657
https://theconversation.com/tiered-ndis-provider-registration-and-a-say-on-supports-are-we-finally-listening-to-people-with-disability-233657
https://theconversation.com/tiered-ndis-provider-registration-and-a-say-on-supports-are-we-finally-listening-to-people-with-disability-233657
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Who were on the taskforce and what did they do?
Chaired by disability rights lawyer and activist, Natalie Wade, the taskforce met with more than 
2,200 people with disability, allies, service providers and others over three months. The taskforce 
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8LIɸKSZIVRQIRX�LEW�NYWX�STIRIH�TYFPMG�GSRWYPXEXMSR�WS�TISTPI�[MXL�HMWEFMPMX]�GER�LIPT�HIƼRI�[LEX�
should be funded and what should not. But the timescales for consultation are very short, which 
might prevent all those who are interested from engaging on this topic.

What happens next?
The government now needs to decide how it wants to act on the provider and worker registration 
taskforce’s advice.

The taskforce report acknowledges further consultation with the disability community is needed. 
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Our careers have a melody
By David Schmidtchen.  
Published online 17 July 2024, by The Mandarin

What is a career?

The list of jobs I have had might describe my career. However, it does not assume continuity of 
IJJSVX�SV�GSLIVIRGI�MR�ETTVSEGL��8LMW�MW�XLI�FVSEHIWX�TSWWMFPI�HIƼRMXMSR�SJ�E�GEVIIV�

For most of us, a career includes progress in competence and advancement in hierarchy. In this 
light, a career might be a pattern of related roles and knowledge through which I have deliberately 
moved throughout my working life. Success might be measured by how far I have climbed the 
greasy pole of the organisational hierarchy.

8LIWI�HIƼRMXMSRW�EVI�RSX�E�ƽEXXIVMRK�SV�MRWTMVMRK�ZMI[�SJ�E�GEVIIV�

%R�YRYWYEP�[E]�XS�XLMRO�EFSYX�E�GEVIIV�MW�XLEX�MX�MW�ER�I\TIVMIRGI�[I�LEZI�XLEX�MW�WSQI[LIVI�
between understanding and imagination. This is a way to understand a career not as a set of jobs 
HIWMKRIH�XS�WIVZI�ER�SVKERMWEXMSREP�SYXGSQI�FYX�EW�ER�IZIV]HE]�LYQER�I\TIVMIRGI��,S[IZIV��MR�
I\TIVMIRGMRK�E�GEVIIV��XLI�VSPIW�SJ�QEREKIV��[SVOIV��ERH�XIEQ�QIQFIV�FIGSQI�FPYVVIH�

The relationship between individual and organisation can be indistinct and impermanent. When, 
I\EGXP]��HMH�-�FIGSQI�E�PIEHIV#�;EW�Q]�I\TIVMIRGI�SJ�XLEX�VSPI�HIƼRIH�F]�FIMRK�MR�XLI�VSPI�SV�XLI�
knowledge I had accumulated that made me eligible for the role?

We sometimes refer to the ‘art of management’, but our conversations are dominated by the 
‘mechanics of management’. We should think more about the ‘art of career’ and less about the 
‘mechanics of a career’. The following four thoughts offer a place to start thinking about a career 
and what it could be.

A career is indivisible
We think about careers as a series of movements between jobs. They are a stop-start thing rather 
than a continuous, always-in-motion thing. So, we think about a career as something that can stop 
at a time of our choosing.

But a career does not stop. It persists. It is continuous. If a woman leaves the workplace to have a 
JEQMP]��LEW�LIV�GEVIIV�WXSTTIH#�-J�-�VIXMVI��[MPP�Q]�GEVIIV�WXST#�-W�E�GEVIIV�HIƼRIH�F]�LEZMRK�E�NSF�JSV�
which I am paid? If not, what distinguishes a career from ‘life?

(SIW�XLI�SVKERMWEXMSR�HIƼRI�Q]�GEVIIV�FIGEYWI�MX�KMZIW�QI�E�NSF��SV�MW�E�GEVIIV�WSQIXLMRK�XLEX�
I am living and therefore indivisible and continuous? If a career is indistinguishable from ‘life’, are 
XLIɸSVKERMWEXMSREP�WXVYGXYVIW�HIƼRMRK�E�GEVIIV�IZIR�VIPIZERX�SV�MQTSVXERX#

They are if I believe I become stripped of my ‘life’ when I go to work. For the time I am at work, I am 
a creature of the organisation, provided with the mindsets and tools to do the job. I shed my work 
persona and re-applied my ‘life’ on my way home.

Reducing a career to a series of jumps between jobs makes it easier to act on but reduces the 
possibility for speculation and imagination about a career because we get locked into a mechanical 
(and limited) set of options.

If a career is inseparable from my ‘life’, how would that change how I approach it, and how might 
organisations structure careers differently?

https://www.themandarin.com.au/250878-our-careers-have-a-melody/
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A career has melody
Where does that leave us if we abandon the need to ‘manage’ a career through a series of job jumps?

Music can be a series of notes. I can learn to read notes, but musicians reading the same 
notes hear the music. They hear the melody; they see the notes not as individual parts but as a 
continuous whole.

The same goes for language. You can see and read the words, but you know what they mean 
beyond the sequence that makes up a sentence. You are hearing the whole idea that is made up 
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Sfǻfdujoh!po!bo!joǻfdujpo
8LI�WLSGO�SJ�XLI�TERHIQMG�FVSYKLX�YW�XS�ER�MRƽIGXMSR�TSMRX�EW�MRHMZMHYEPW��1ER]�TISTPI�
VIGSRWMHIVIH�XLIMV�VIPEXMSRWLMT�[MXL�[SVO��VIƽIGXIH�SR�XLIMV�GEVIIVW��ERH��MR�WSQI�GEWIW��WE[�
XLIɸFSYRHEV]PIWW�REXYVI�SJ�[SVO�ERH�GEVIIVW�JSV�XLI�ƼVWX�XMQI�
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Milestone gender pay gap metrics 
show we still have a way to go
By Sue Williamson.      
Published online 21 June 2024, by The Mandarin 

We have just witnessed a watershed moment for the Commonwealth public sector. We now 
ORS[ɸXLI�WXEXI�SJ�KIRHIV�IUYEPMX]�FEWIH�SR�UYERXMƼEFPI�QIXVMGW�

This is a milestone. While larger private sector organisations have been required to report 

https://www.themandarin.com.au/249028-milestone-gender-pay-gap-metrics-show-we-still-have-a-way-to-go/ 
https://www.themandarin.com.au/249028-milestone-gender-pay-gap-metrics-show-we-still-have-a-way-to-go/ 
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JSYRHɸXLEX�JI[�EKIRGMIW�LEH�MRGPYHIH�QIEWYVEFPI�XEVKIXW�MR�XLIMV�TPERW��0EWX�]IEV��[I�I\EQMRIH�
XLI�RI\X�MXIVEXMSR�SJ�KIRHIV�IUYEPMX]�EGXMSR�TPERW��ERH�JSYRH�XLIQ�PEGOMRK��

4PERW�RIIH�XS�MRGPYHI�QIEWYVEFPI�XEVKIXW��TEVXMGYPEVP]�XS�IRGSYVEKI�QIR�XS�[SVO�ƽI\MFP]�ERH�YWI�
parental leave. Agencies should include targets as they continue to develop and implement their 
gender equality action plans. 

The data used in the scorecard was collected in 2021-22. It therefore predates many of the 
reforms undertaken by the Australian government last year to progress gender equality in the APS.

The report is a benchmark, and we will be able to track further progress to achieve gender 
equality in future reporting cycles. 
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Want to change the ‘system’? If yes, 
then read this
By Vindhya Weeratunga. 
Published online 18 June 2024, by Daily FT  

Changing the purpose of a system changes the system profoundly, even if all the elements and 
interconnections remain as they are

“If a revolution destroys a government, but the systematic patterns of thought that produced 
that government are left intact, then those patterns will repeat themselves…
There’s so much talk about the system. And so little understanding.” 

– Robert Pirsig, Zen and the Art of Motorcycle Maintenance

%W�7VM�0EROE�KIXW�VIEH]�JSV�ERSXLIV�4VIWMHIRXMEP�IPIGXMSR�XS�GLSSWI�XLI�GSYRXV]ƅW�PIEHIV�JSV�XLI�RI\X�
ƼZI�]IEVW�[I�EVI�LIEVMRK�XLI�WEQI�WPSKERW��ƈ[I�RIIH�E�W]WXIQ�GLERKIƉ��ƈ[I�RIIH�XS�GLERKI�XLI�
system” again. But how do we do this, practically? 

;I�LEZI�GSQI�XS�XVIEX�PIEHIVW��[LIXLIV�XLI]�EVI�MR�XLI�ƼIPHW�SJ�TSPMXMGW��FYWMRIWW��GSQQYRMX]��
or any other, as some magical creatures who can perform wonders. Management literature has 
contributed to this thinking, conceptualising various leadership styles, from servant leadership 
to transformational leadership. However, a critical missing component in this thinking is the 
ƄPMROƅ�FIX[IIR�PIEHIVW�ERH�XLI�VIWX�SJ�XLI�ƄW]WXIQƅƂ�XLI�TISTPI�SJ�E�GSYRXV]��ER�SVKERMWEXMSR��
a community, etc. We often forget that leaders are in that leadership position because of the 
interrelationship that they have with those they lead. When we replace a leader, what we do is 
XLEXɸ[I�GLERKI�XLI�TIVWSR��FYX�[I�JEMP�XS�GLERKI�XLI�SXLIV�WMHI�SJ�XLI�PMROƂ�SYVWIPZIW�

A ‘system’ is made of three key aspects: elements, interconnections, and purpose. Elements include 
EPPɸSJ�YW�GMXM^IRW��SYV�VIWSYVGIW��ERH�PIEHIVW��-RXIVGSRRIGXMSRW�EVI�EPP�XLI�TSPMGMIW��VYPIW��GYWXSQW��
and values that hold the elements together. Purpose, the most important determinant of how a 
system behaves, is the outcome that we are aiming to achieve. 

I’ve read social media posts where some claim/imply that replacing everyone in the Parliament 
will bring about a system change. In reality, however, even if we substitute every single person in 
Parliament (elements), there will be no change in the system, if the interconnections and purposes 
remain unchanged. 

3R�XLI�SXLIV�LERH��GLERKMRK�XLI�MRXIVGSRRIGXMSRW�QE]�GLERKI�XLI�W]WXIQ�WMKRMƼGERXP]��*SV�
I\EQTPI��[LEX�MJ�[I�GLERKI�XLI�IPIGXMSR�PE[W#�-J�-�XEOI�XLI�I\EQTPI�SJ�GVMGOIX��GLERKMRK�XLI�VYPIW�
�MRXIVGSRRIGXMSRW
�SJ�XLI�KEQI�[MPP�GVIEXI�E�[LSPI�RI[�FEPP�KEQI��;LEX�MJ�[I�GLERKI�SYV�[E]W�SJ�
HSMRK�XLMRKW�Ƃ�JSV�I\EQTPI��MRWXIEH�SJ�XVIEXMRK�TSPMXMGEP�PIEHIVW��[LSQ�[I�ETTSMRXIH��F]�XLI�[E]
��
as demi-gods, treat them as those answerable to us, to serve us? Changing interconnections in a 
system can change it drastically. 

Now think, what if we keep the same parliamentarians and the election laws, but we change the 
‘purpose’ of the system. What is the purpose of our government? One thing about purpose is that 
it’s not what is written or said by the leaders; the purpose is deduced by actions. Having seen what 
our national leaders are doing, I am not sure what the purpose of our Government is. 

0IX�QI�XEOI�ER�I\EQTPI�XLEX�MW�GPSWIV�XS�Q]�TVSJIWWMSR��8LI�TYVTSWI�SJ�IHYGEXMSR�MRWXMXYXIW��[I�
[SYPH�PMOI�XS�XLMRO��MW�XS�HMWWIQMREXI�ORS[PIHKI�ERH�GVIEXI�E�WSGMIX]�[MXL�ORS[PIHKIEFPI�GMXM^IRW��
,S[IZIV��JVSQ�[LEX�-�WII��-�UYIWXMSR�[LIXLIV�XLI�TYVTSWI�MW�XS�QE\MQMWI�TVSƼXW��%KEMR��E�W]WXIQƅW�
purpose is ‘seen’ in what the system does rather than what the system says it aims to do. 
Changing the purpose of a system changes the system profoundly, even if all the elements and 

https://www.ft.lk/columns/Want-to-change-the-system-If-yes-then-read-this/4-763170
https://www.ft.lk/columns/Want-to-change-the-system-If-yes-then-read-this/4-763170
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interconnections remain as they are. What this means is that by changing a leader, we can’t change 
XLI�W]WXIQ�920)77�GLERKMRK�XLI�PIEHIV�EPWS�VIWYPXW�MR�GLERKMRK�XLI�MRXIVGSRRIGXMSRW�ERH�TYVTSWI��
8LI�QMPPMSR�HSPPEV�UYIWXMSR�MW�Ƃ�[LIVI�HS�[I�ƼRH�WYGL�E�PIEHIV#�

Would a President without the majority support in Parliament be able to change any 
interconnections (e.g. laws) or the purpose of the Government? Are parliamentarians capable of 
YRHIVWXERHMRK�XLI�KVEZMX]�SJ�XLMW�GSQTPI\�WMXYEXMSR#�%RSXLIV�TIVTPI\MRK�MWWYI��[LS�MW�VIWTSRWMFPI�
JSV�GLSSWMRK�XLI�TEVPMEQIRXEVMERW#�%RW[IVW�XS�XLIWI�UYIWXMSRW�VIZIEP�XLI�GSQTPI\�REXYVI�SJ�XLI�
system we live in. It’s easy to blame something or someone else, to shift the responsibility away 
from ourselves, but the reality is that we cannot absolve ourselves of the responsibility of creating 
XLMWɸW]WXIQ��

In Plato’s Republic, Socrates compares the State to a ship: “The uneducated voting on policy is 
as illogical as a ship taken over by a crew with no knowledge of sailing”. Education doesn’t come 



https://apolitical.co/solution-articles/en/work-or-home-navigating-hybrid-working-arrangements
https://apolitical.co/solution-articles/en/work-or-home-navigating-hybrid-working-arrangements
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PIEHIVW��,]FVMH�[SVOMRK�QE]�LIPT�QMXMKEXI�TVS\MQMX]�FMEW�MR�E�[E]�XLEX�HSIW�RSX�RIKEXMZIP]�MQTEGX�
employee engagement and retention if certain conditions are met.

Our 2023 research with almost 80 Australian Public Service (APS) managers was conducted before 
mandatory caps on the number of days APS employees could work from home were removed. 
%XɸXLEX�XMQI��[I�JSYRH�XLEX�TSPMG]�MQTPIQIRXEXMSR�HMJJIVIH�EQSRKWX�XIEQW�ERH�XLEX�XLIVI�[EW�
WSQIɸVIWIRXQIRX�SJ�VIUYMVIQIRXW�XS�FI�MR�XLI�SƾGI��-RHMZMHYEPW�EGORS[PIHKIH�XLIMV�GSRGIVRW�
EFSYX�TSXIRXMEP�RIKEXMZI�MQTEGXW�SJ�TVS\MQMX]�FMEW�ERH�XLIWI�GSRGIVRW�[IVI�MRƽYIRGMRK�XLIMV�
HIGMWMSRW�XS�[SVO�MR�XLI�SƾGI�XS�IRLERGI�XLIMV�ZMWMFMPMX]�ERH�GSRRIGX�[MXL�WIRMSV�PIEHIVW��8LMW�
[EWɸTEVXMGYPEVP]�RSXMGIEFPI�[LIVI�XLIVI�[IVI�VITSVXW�XLEX�WIRMSV�I\IGYXMZIW�EXXIRHIH�XLI�SƾGI�
more than middle managers and employees and tended to delegate opportunities to staff on-site.

Mature and respectful conversations are needed
8S�QE\MQMWI�XLI�FIRIƼXW�SJ�L]FVMH�[SVOMRK�ERH�QMXMKEXI�TVS\MQMX]�FMEW��XLI�PMXIVEXYVI�TVSQSXIW�
SZIVX�VIGSKRMXMSR�SJ�ERH�IHYGEXMSR�EFSYX�XLMW�JSVQ�SJ�FMEW�ERH�XLI�YWI�SJ�E�VERKI�SJ�I\TPMGMX�
strategies to address it. These include the use of anchor days, where employees and teams commit 
XS�GSQMRK�MRXS�XLI�SƾGI�SR�E�WTIGMƼG�HE]��3XLIV�WXVEXIKMIW�MRGPYHI�FIXXIV�YWI�SJ�ZMVXYEP�TPEXJSVQW�
JSV�QIIXMRKW�ERH�IRWYVMRK�TIVJSVQERGI�QIEWYVIQIRX�W]WXIQW�EVI�FEWIH�SR�UYERXMƼEFPI�ERH�
objective metrics. Additionally, building an inclusive culture is seen as important in alleviating 
FMEWɸ[LMPI�EPWS�LIPTMRK�QIIX�MRHMZMHYEP�IQTPS]II�RIIHW�XLVSYKL�IRLERGMRK�EYXSRSQ]�

Given the importance of autonomy in employee motivation and engagement, enabling employees 
XS�GLSSWI�[LIVI�XLI]�[SVO�GER�TVSHYGI�FIRIƼXW�JSV�EPP��;I�WYKKIWX�XLEX�QE\MQMWMRK�XLI�FIRIƼXW�
SJɸGLSMGI�SJ�[SVO�PSGEXMSR�[MPP�FI�EGLMIZIH�MJ�QEREKIV�U�
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Threatened species have declined 
2% a year since 2000. Nature 
positive? Far from it
By Megan C Evans, Brendan Wintle, Hugh Possingham.  
Published online 17 May 2024, by The Conversation 

https://theconversation.com/threatened-species-have-declined-2-a-year-since-2000-nature-positive-far-from-it-230116
https://theconversation.com/threatened-species-have-declined-2-a-year-since-2000-nature-positive-far-from-it-230116
https://theconversation.com/threatened-species-have-declined-2-a-year-since-2000-nature-positive-far-from-it-230116
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But given our species and ecosystems are steadily declining, year after year, to maintain a trajectory 
is simply to embrace the decline. It’s not nature positive at all. The government could make minor 
improvements, slowing the collapse, and claim it was improving the lot of nature.

Imagine if our GDP growth was negative and the government’s goal was merely to slow its decline 
SZIV�XLI�RI\X�ƼZI�]IEVW�Ɓ�XLIVI�[SYPH�FI�REXMSREP�YTVSEV�

-J�XLI�KSZIVRQIRX�MW�WIVMSYW�EFSYX�REXYVI�TSWMXMZI�Ɓ�[LMGL�MW�ER�I\GIPPIRX�KSEP�Ɓ�MX�[SYPH�FI�WIXXMRK�
QSVI�EQFMXMSYW�XEVKIXW��*SV�MRWXERGI��XLI�KSEP�GSYPH�FI�JSV�XLI�MRHI\�XS�GPMQF�FEGO�YT�XS������
PIZIPWɸF]�XLI�IRH�SJ�XLI�HIGEHI�

Instead, Labor is planning for biodiversity decline to continue, while describing it as “nature positive”.

Watching over the steady decline of our species and calling it nature positive makes about as much 
WIRWI�EW�STIRMRK�YT�RI[�KEW�ƼIPHW�ERH�GEPPMRK�MX�RIX�^IVS�

Greenwashing Nature Positive
9RJSVXYREXIP]��XLMW�MW�RSX�XLI�ƼVWX�XMQI�XLI�KSZIVRQIRX�LEW�IRKEKIH�MR�REXYVI�TSWMXMZI�KVIIR[EWL�

In coming weeks, the government will introduce bills to parliament to establish two new agencies, 
Environment Information Australia and Environmental Protection Australia. But there will be one bill 
missing – the reformed federal environment laws, intended to give teeth to the nature positive push.

8LI�PE[W�[IVI�TYWLIH�FEGO�MRHIƼRMXIP]��XS�XLI�WLSGO�SJ�WGMIRXMWXW�ERH�IRZMVSRQIRXEP�KVSYTW�

&YX�PIXƅW�FI�KIRIVSYW�ERH�WE]�XLIWI�PE[W�ƼREPP]�QEOI�MX�XS�TEVPMEQIRX�EJXIV�XLI�RI\X�IPIGXMSR��
;SYPHɸXLI]�FI�IRSYKL�XS�WXST�SYV�WTIGMIW�PSWWIW�ERH�TYX�XLI�8LVIEXIRIH�7TIGMIW�-RHI\�SRXS�
EɸREXYVI�TSWMXMZI�XVENIGXSV]#

Australia’s reformed environmental laws are described as Nature Positive. Are they? Department 
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Zen and the ‘wicked problem’ of AI 
and digitalisation
By David Schmidtchen.    
Published online 15 May 2024, by The Mandarin  

Every technology was once the technology that would change the world.

https://www.themandarin.com.au/246381-zen-and-the-wicked-problem-of-ai-and-digitalisation/
https://www.themandarin.com.au/246381-zen-and-the-wicked-problem-of-ai-and-digitalisation/
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creates layers that enable rapid recombination that creates new outputs and opportunities. 
8LIɸVIGSQFMREXMSR�WTIIH�MW�MRGVIEWMRK��ERH�XLI�HITXL�SJ�XLI�PE]IVW�MW�FIGSQMRK�STEUYI��
1SHYPEVMX]ɸLEW�FIIR�ER�IRKMRIIVMRK�TVMRGMTPI�JSV�QER]�]IEVW��RS[��MX�MW�E�[MGOIH�TVSFPIQ�

Second, digital technologies are generative. The ability to transform and reuse information as 
content has been an innovative boon and the source of social media disaster. AI has taken 
technology’s generative characteristics to new places, leading to problems in AI ethics and embedded 
FMEWIW��1SWXɸVIGIRXP]��XLSWI�PSSOMRK�JSV�ER�EHZERXEKI�MR�%-�TVSHYGXW�EVI�I\TPSVMRK�LS[�%-�QSHIPW�GER�
FI�YWIHɸXS�MQTVSZI�ERSXLIV�%-�QSHIP��8LMW�XEOIW�XIGLRSPSK]�XS�RI[��[IMVH��ERH�[MGOIH�TPEGIW�

Third, there are people. This takes us back to lesson one. What technology delivers in practice is 
rarely consistent with what the designers think it will do because people interact with it. People 
interacting with technology is a wicked problem.

Strategy and planning in the wicked world of technology implementation should begin with a 
HIITIVɸYRHIVWXERHMRK�SJ�XLI�W]WXIQMG�IJJIGXW�VEXLIV�XLER�GSRXVSPPMRK�MXW�QSVI�SFZMSYW�SYXTYXW�

The most basic question about new technology is how today’s ethical values and norms will apply 
MRɸXLI�[SVPH�XLI�RI[�XIGLRSPSK]�GVIEXIW��%PP�FYWMRIWW�WXVEXIKMIW�ERH�TPERW�JSPPS[�JVSQ�XLIVI�

Where does that leave planners?
The dynamism of technology and the uncertainty it creates may leave strategists and planners 
grasping for relevance. However, lesson two hints at where the effort should be applied. It requires 
EɸWLMJX�MR�QMRHWIX�ERH�PERKYEKI�JVSQ�ƄWXVEXIKMG�TPERRMRKƅ�XS�ƄWXVEXIKMG�MQTPIQIRXEXMSRƅ�

The objective is not to produce a perfectly articled strategy accompanied by a detailed implementation 
plan. Rather, the challenge is identifying and focusing on the core human questions and responding.

Planning and action begin with a clear-eyed understanding that policy, strategy, and implementation 
EVI�FPYVVIH��MRXIVEGXMRK��ERH�MRXIVHITIRHIRX��-QTPIQIRXEXMSR�MW�ER�SRKSMRK�IZEPYEXMSR�SJ�XLI�GSRXI\X�
and issues that arise from interaction. Planning involves determining what system-level changes 
will be needed to capitalise on the most immediate opportunities and prevent the most pressing 
harm to people and performance. Options are alternative system-level courses of action that 
transcend or circumvent strategic risks as they are known today or immediately foreseeable.

*MREPP]��XLIVI�WLSYPH�FI�E�KIRYMRI�RIIH�XS�PIEVR�JVSQ�IVVSVW�VEXLIV�XLER�I\TIGX�XS�ƼRH�EPP�XLI�
ERW[IVWɸMR�EHZERGI��8LMW�LEW�MQTPMGEXMSRW�JSV�XLI�JSPPS[�SR�W]WXIQW�SJ�EWWYVERGI�ERH�UYEPMX]��
which are inherently underpinned by the principles of linear management models seen through 
a rear-view mirror. Retrospectively assessing ‘failure’ is a contemporary challenge for all 
organisational leaders wrestling with wicked problems.

Strategic implementation is a systems approach
The difference between traditional problem-solving and working with wicked problems has been likened 
elsewhere to the difference between throwing a stone and throwing a live bird. The stone’s trajectory can 
be calculated precisely using the laws of physics, while the bird’s trajectory is far less predictable.

AI is the latest technology to show us that the world is less predictable than we want to believe. 
,S[IZIV��EW�[I�EHHVIWW�XLI�MWWYIW��WSQI�LERHLSPHW�EVI�ƼVQIV�XLER�QSWX�

•	 	
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EU Pact on Migration and Asylum: 
An Uneasy Balance between 
Solidarity and Responsibility
By Kelly Soderstrom.    
Published online 14 May 2024, by Australian Institute of International Affairs 

Last month, the European Parliament narrowly voted to pass a landmark raft of legislation called 
XLI�2I[�4EGX�SR�1MKVEXMSR�ERH�%W]PYQ��8LI�4EGX�GSQTVMWIW�ƼZI�VIKYPEXMSRW�XS�QEREKI�XLI�
movement of people, especially asylum seekers, into the European Union (EU).

-R�E�TSWX�SR�<��JSVQIVP]�8[MXXIV
��4VIWMHIRX�SJ�XLI�)YVSTIER�4EVPMEQIRX�6SFIVXE�1IXWSPE�LIVEPHIH�
the passage of the Pact as a balance between “solidarity and responsibility.” But what does this 
mean, and how does the Pact do this?

Solidarity refers to cooperation among EU member states. It typically relates to resource sharing, 
[LMGL�MW�FEWIH�SR�VIGMTVSGMX]�ERH�QYXYEP�WIPJ�MRXIVIWX��-R�XLI�GSRXI\X�SJ�QMKVEXMSR�ERH�EW]PYQ��
solidarity means providing funds to EU members to support resources for asylum seekers as well 
EWɸWLEVMRK�XLI�EHQMRMWXVEXMZI�PSEH�JSV�PEVKI�RYQFIVW�SJ�EW]PYQ�GPEMQW�

-R�XLI�GSRXI\X�SJ�QMKVEXMSR�ERH�EW]PYQ��VIWTSRWMFMPMX]�VIJIVW�XS�XLI�LYQERMXEVMER�ERH�PIKEP�
obligations of states to provide international humanitarian protection. This is particularly true under 
the Universal Declaration of Human Rights, which states that everyone has a right to seek and enjoy 
asylum, and under the 1951 Refugee Convention, which details where and when asylum must be 
provided by states. Earlier EU regulations and directives in the Common European Asylum System 
also detail obligations of member states to provide humanitarian protection.

The central tension in asylum governance is between humanitarian protection and sovereignty. 
7SZIVIMKRX]��SV�XLI�GPEMQ�XS�I\GPYWMZI�TS[IV�[MXLMR�E�KMZIR�XIVVMXSV]��VIPMIW�SR�XLI�EFMPMX]�SJ�XLI�
government to control who crosses into its territory and accesses protection and resources. 
International humanitarian protection challenges this claim because, in certain circumstances, 
EPPɸTISTPI�LEZI�XLI�VMKLX�XS�GVSWW�MRXS�E�XIVVMXSV]�ERH�ETTP]�JSV�TVSXIGXMSR�ERH�EWWSGMEXIH�VIWSYVGIW�
from the government.

7MRGI�KSZIVRQIRXW�EVI�SFPMKIH�XS�TVSZMHI�MRXIVREXMSREP�LYQERMXEVMER�TVSXIGXMSR��XLI]�QYWX�ƼRH�E�
way to do so which does not stop them from being able to discharge their obligations associated 
with sovereignty. States thus seek to strike a balance between sovereignty and responsibility in 
[LMGL�SFPMKEXMSRW�EVI�JYPƼPPIH�EW�QYGL�EW�TSWWMFPI��FYX�[MXL�XLI�YRHIVWXERHMRK�XLEX�GSRGIWWMSRW�
MRɸIMXLIV�SFPMKEXMSR�EVI�PMOIP]�RIGIWWEV]�

In the case of a multi-level governance system such as the EU, state responsibilities in asylum 
governance become complicated by member state responsibilities towards each other. These 
mutual, inter-state responsibilities stem from an obligation to maintain the legitimacy and cohesion 
of the EU. Member states must not only maintain their own sovereignty but must also work in 
WSPMHEVMX]�XS�WYTTSVX�SXLIV�QIQFIV�WXEXIW�MR�QEMRXEMRMRK�XLIMV�S[R�WSZIVIMKRX]�[LMPI�JYPƼPPMRK�
XLIMVɸS[R�SFPMKEXMSRW�

Within the multi-level system of the EU, striking a balance between sovereignty and humanitarian 
TVSXIGXMSR�VIPMIW�SR�ƼRHMRK�E�FEPERGI�FIX[IIR�WSPMHEVMX]�ERH�VIWTSRWMFMPMX]��8LMW�QIERW�TYVWYMRK�
TSPMGMIW�ERH�HIZIPSTMRK�TSPMG]�MRWXVYQIRXW�[LMGL�JYPƼP�EW�QER]�WSPMHEVMX]�ERH�VIWTSRWMFMPMX]�
SFPMKEXMSRW�EW�TSWWMFPI��[MXL�XLI�VIGSKRMXMSR�XLEX�RIMXLIV�X]TI�SJ�SFPMKEXMSR�[MPP�FI�JYPP]�JYPƼPPIH��
8LIɸXVMGO�MW�RSX�XS�GSQTVSQMWI�SR�XLI�QSWX�MQTSVXERX�EWTIGXW�SJ�XLI�SFPMKEXMSRW��-X�MW�LIVI�XLEX�
XLIɸ2I[�4EGX�JEPPW�WLSVX�

https://www.internationalaffairs.org.au/australianoutlook/eu-pact-on-migration-and-asylum-an-uneasy-balance-between-solidarity-and-responsibility/
https://www.internationalaffairs.org.au/australianoutlook/eu-pact-on-migration-and-asylum-an-uneasy-balance-between-solidarity-and-responsibility/
https://www.internationalaffairs.org.au/australianoutlook/eu-pact-on-migration-and-asylum-an-uneasy-balance-between-solidarity-and-responsibility/
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Defence middle managers decide 
department priorities don’t apply 
to them
By David Schmidtchen.     
Published online 7 May 2024, by The Mandarin 

%X�XLI�ƼREP�LIEVMRKW�SJ�XLI�6S]EP�'SQQMWWMSR�MRXS�(IJIRGI�ERH�:IXIVER�7YMGMHI��'SQQMWWMSRIV�
4IKK]ɸ&VS[R�EWOIH�(IJIRGI�EWWSGMEXI�WIGVIXEV]�1EXX�=ERRSTSYPSW�XS�VIƽIGX�SR�ER�IEVPMIV�
observation that Defence seems resistant to change and how he thought that might be changed.

In short, Yannopulos’ response was in three parts: consistent communication in an enterprise 
as large as Defence is hard, Defence has many competing communication priorities, and middle 
managers keep deciding that Defence priorities do not apply to them.

Like many large organisations, working in Defence feels like Groundhog Day. The same problems rise 
ERH�JEPP�[MXL�TVIHMGXEFPI�ERH�VITIXMXMSYW�VIKYPEVMX]��*SV�I\EQTPI��JSVQIV�(IJIRGI�WIGVIXEV]�%PPERɸ,E[OI�
lamented middle managers’ ‘learned helplessness’ as a barrier to reform over twenty years ago.

If I wanted to get there, I wouldn’t start from here
Defence leaders need a new place to begin their analysis of the reform problem.

Defence is not alone in facing rapid, unpredictable, and, in some cases, unprecedented change. 

https://www.themandarin.com.au/245728-defence-middle-managers-decide-department-priorities-dont-apply-to-them/
https://www.themandarin.com.au/245728-defence-middle-managers-decide-department-priorities-dont-apply-to-them/
https://www.themandarin.com.au/245728-defence-middle-managers-decide-department-priorities-dont-apply-to-them/
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There are four main types of system traps: novelty, strategic lock-in, poverty, and rigidity.

Robodebt had all the hallmarks of a novelty trap. The novelty trap stems from an obsession with 



28

It is unrealistic to assume that enterprises without high levels of system thinking capabilities can 
effectively engage in a system-based approach to transformation. This might be why calls for 
‘systems approaches’ have not transpired into actions and outcomes.



https://theconversation.com/the-australian-public-service-is-letting-indigenous-people-down-how-do-we-fix-it-227662
https://theconversation.com/the-australian-public-service-is-letting-indigenous-people-down-how-do-we-fix-it-227662
https://theconversation.com/the-australian-public-service-is-letting-indigenous-people-down-how-do-we-fix-it-227662
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Stop crowding out local knowledge
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Does human work have to be 
efficient?
ByBy

https://www.themandarin.com.au/244695-does-human-work-have-to-be-efficient/
https://www.themandarin.com.au/244695-does-human-work-have-to-be-efficient/
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9RHIXIVVIH�F]�ƼRHMRKW�XLEX�VIQSXI�ERH�L]FVMH�[SVOMRK�MQTVSZI�[SVOJSVGI�TVSHYGXMZMX]�ERH�[IPP�
FIMRK��WIRMSV�I\IGYXMZIW�GSRXMRYI�TYWLMRK�JSV�E�VIXYVR�XS�SƾGI�FEWIH�[SVO�[LIVI�TVSHYGXMZMX]�GER�FI�
WIIR�ERH�LIEVH�EW�FYW]�ƼRKIVW�GPMTTMRK�EGVSWW�OI]FSEVHW��8LEX�WEMH��XLIVI�EVI�VITSVXW�XLEX�XLI�VIXYVR�
XSɸXLI�SƾGI�TYWL�LEW�WXEPPIH��ERH�SXLIVW�LEZI�VITSVXIH�XLEX�RI[�ERH�PEZMWL�MRGIRXMZIW�EVI�FIMRK�
trialled to entice the workforce back.

%VXMƼGMEP�MRXIPPMKIRGI��%-
�LEW�FIIR�SJJIVIH�EW�XLI�WEZMSYV�SJ�[SVOIV�[IPPFIMRK�F]�PMKLXIRMRK�XLI�
LIEZ]ɸ[SVOPSEHW��,S[IZIV��XLMW�MW�E�WSPYXMSR�XS�E�WLEPPS[�YRHIVWXERHMRK�SJ�FYVRSYX�

The problem
ƈ-J�[I�NYWX�WXSTTIH�XEPOMRK�EFSYX�FYVRSYX��MX�[SYPHRƅX�FI�E�TVSFPIQ�Ɖ�WE]W�SRI�WIRMSV�I\IGYXMZI�XS�
LMWɸGSPPIEKYI��8VYI�WXSV]�
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The hidden cause of burnout is often a loss of autonomy (the choice in how work is done), 
respect (the breaking of the psychological contract about what is fair and reasonable), and agency 
�XLIɸMREFMPMX]�XS�MRƽYIRGI�XLI�GMVGYQWXERGIW�SJ�XLI�[SVO�XS�MQTVSZI�XLI�WMXYEXMSR
��8LI�PSWW�SJ�
autonomy, respect, and agency leads to feelings of helplessness.

6IHIWMKRMRK�[SVO�XS�MRXIKVEXI�RI[�XIGLRSPSK]��VIQSZI�SFWXEGPIW�XS�IƾGMIRX�TIVJSVQERGI��
challenge historical practices, increase personal autonomy, and invest in upskilling to improve 
capability are the most effective ways to reduce burnout and simultaneously increase opportunities 
for innovation and creativity.

The discontents
8LI�TERHIQMG�FVSOI�[LEX�[I�LEH�GSQI�XS�FIPMIZI�XLI�E\MSQW�SJ�[SVO��1SWX�MQTSVXERXP]��QER]�
people reconceived their relationship with how work is done. This continues to play out in 
workplaces nationwide and has been given a kick-along by technologies like AI.

Attempts to return to the past are met with reluctance. Persisting along this path quickly leads to 
discontentment. In a time of widespread skill shortages and freedom from location, workforce 
mobility increases. These decisions are not necessarily based, as they once were, on advancement 
but instead on work-life integration and opportunity.

When work no longer works, people move to where the work works for them.

The cost
4VSHYGXMZMX]�JSGYWIW�SR�IƾGMIRG]��FYX�QSVI�IƾGMIRG]�MW�RIZIV�IRSYKL�

How we lead and manage organisations is as much a technology as AI, yet less attention is paid to 
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Australia’s long-sought stronger 
environmental laws just got 
indefinitely deferred. It’s back to 
business as usual
By Euan Ritchie, Megan C Evans, Yung En Chee.      
Published online 17 April 2024, by The Conversation 

We’ve long known Australia’s main environmental protection laws aren’t doing their job, and we 
ORS[�%YWXVEPMERW�[ERX�FIXXIV�PE[W��0EFSV�[EW�IPIGXIH�TVSQMWMRK�XS�Ƽ\�XLIQ�

But yesterday, the government walked back its commitments, deferring the necessary reforms to 

https://theconversation.com/australias-long-sought-stronger-environmental-laws-just-got-indefinitely-deferred-its-back-to-business-as-usual-228090
https://theconversation.com/australias-long-sought-stronger-environmental-laws-just-got-indefinitely-deferred-its-back-to-business-as-usual-228090
https://theconversation.com/australias-long-sought-stronger-environmental-laws-just-got-indefinitely-deferred-its-back-to-business-as-usual-228090
https://theconversation.com/australias-long-sought-stronger-environmental-laws-just-got-indefinitely-deferred-its-back-to-business-as-usual-228090




https://apolitical.co/solution-articles/en/barbies-leadership-lessons-for-the-real-world
https://apolitical.co/solution-articles/en/barbies-leadership-lessons-for-the-real-world
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to surface, test and renegotiate. Along the way, they confront the losses precipitated by change, 
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This recalibration can be painful when identities and worldviews, deeply ‘baked in’ and intertwined 
[MXL�SYV�TVSJIWWMSREP�VSPIW��WSGMEP�WIPZIW��ERGIWXVEP�XMIW��WSGMIXEP�I\TIGXEXMSRW��VYPIW�SJ�GSRHYGX�ERH�
our very conception of humanity, are challenged or changed.

An important technique used in Barbie was that of opening up new freedoms and choice points for 
Dreamland. The characters moved beyond polarised choices towards new open-ended questions. 
Dreamland had been about just Kens and Barbies, stuck in set patterns and living with tense 
undercurrents and ignorance; Ken subsumed and craving special attention from Stereotypical 
Barbie and Barbie oblivious of the realities of pain and suffering and how it might deepen her 
appreciation for a life beyond plasticity. After the jolt of the provocation of feelings of death and 
HIWTEMV��&EVFMI�MRZMXIH�LIVWIPJ�ERH�XLSWI�EVSYRH�LIV�Ƃ�MRGPYHMRK�VIEGLMRK�SYX�XS�RI[�JEGXMSRW�XLEX�
WLI�SXLIV[MWI�LEH�RSX�WIVMSYWP]�IRKEKIH�Ƃ�XS�VIJVEQI�RSX�[LEX�MX�QIERW�XS�FI�E�/IR�SV�E�&EVFMI�
but what it means to be a fulsome human.

Cbscjf!nblft!nf!xpoefs!ipx!xjmmjoh!qvcmjd!pǼdjbmt!bsf!up!tufq!joup!uif!tqbdft!pg!ipmejoh!
communities through loss.

8LMW�VIJVEQMRK�SJ�WIX�VSPIW�ERH�MHIRXMXMIW�QIERX�(VIEQPERH�GSYPH�QSZI�XLI�GSRXI\X�SJ�XLI�&EVFMI�
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Choice and control: Are whitegoods 
disability supports? Here’s what 
proposed NDIS reforms say
By Helen Dickinson.        
Published online 12 April 2024, by The Conversation

The government’s recently introduced bill aims to get the National Disability Insurance Scheme 
(NDIS) “back on track”. Against a backdrop of concerns over the scheme’s cost, it sets out changes 
XLEX�WLSYPH�WYFWXERXMEPP]�VIJSVQ�XLI�2(-7�SZIV�XLI�RI\X�JI[�]IEVW�

There is a promised transformation in terms of how NDIS support packages are calculated. 
8LI�RI[�ETTVSEGL�[MPP�TVMSVMXMWI�IZMHIRGI�FEWIH�WYTTSVXW�ERH�LSTIJYPP]�EPPS[�QSVI�ƽI\MFMPMX]�XS�
participants in how they spend their budgets.

&YX�XLI�FMPP�EPWS�MRXVSHYGIW�E�HIƼRMXMSR�SJ�[LEX�GSRWXMXYXIW�ER�2(-7�WYTTSVX��,SPMHE]W��KVSGIVMIW��
payment of utility bills, online gambling, perfume, cosmetics, standard household appliances and 
[LMXIKSSHW�[MPP�RSX�FI�JYRHIH��XLI�FMPPƅW�I\TPEREXSV]�RSXIW�WTIGMJ]�

7YGL�I\GPYWMSRW�GSYPH�TVSZI�WLSVXWMKLXIH��GVIEXMRK�QSVI�MRIƾGMIRGMIW�[MXLMR�XLI�WGLIQI�ERH�
mean disabled people lose opportunities for independence.

Changes to assessment and spending
The changes outlined in the bill will move the NDIS towards a needs-based assessment.

This will be supported by the use of functional assessment tools, removing some need for people to 
collect evidence from medical professionals.

“Your needs assessment will look at your support needs as a whole,” NDIS minister Bill Shorten said 
on the day the bill was tabled. “And we won’t distinguish between primary and secondary disabilities 
any longer.”

At the moment plans are made up of a number of categories of funding and line items that set out 
how plans should be spent. The NDIS review noted this process is often confusing for people and 
PMQMXW�LS[�XLI]�GER�WTIRH�JYRHW��7S�XLI�GLERKIW�SJJIV�QSVI�WTIRHMRK�ƽI\MFMPMX]�

&YX�XLI�FMPPƅW�RI[�HIƼRMXMSR�SJ�2(-7�WYTTSVX��EMQW�XS�

obsspx!uif!tdpqf!pg!\Ǎ^!dpotujuvujpobmmz!wbmje!tvqqpsut!up!uiptf!uibu!bsf!bqqspqsjbufmz!gvoefe!
czʶuif!OEJT/

;LMXIKSSHW�EVI�SRI�SJ�XLI�I\GPYWMSRW�PMWXIH�XS�GPEVMJ]�KYMHERGI�SR�[LEX�WYTTSVXW�TISTPI�[MXL�

https://theconversation.com/choice-and-control-are-whitegoods-disability-supports-heres-what-proposed-ndis-reforms-say-227502
https://theconversation.com/choice-and-control-are-whitegoods-disability-supports-heres-what-proposed-ndis-reforms-say-227502
https://theconversation.com/choice-and-control-are-whitegoods-disability-supports-heres-what-proposed-ndis-reforms-say-227502
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Hybrid working in the APS: From 
productivity to performance to 
outcomes
By Sue Williamson, Helen Taylor, Uma Jogulu and Judy Lundy.        
Published online 2 April 2024, by The Mandarin

Our latest research on hybrid working suggests that a shift is occurring in the Australian Public 
Service (APS), from a predominant focus on productivity to performance to outcomes.

Last year we spoke with more than 80 APS managers and supervisors who managed employees 
working hybridly (where some part of the week is worked at home, and the rest is worked on the 
employer’s premises). We also asked about productivity and performance in a hybrid setting.

6IWTSRWIW�SJJIVIH�MRZEPYEFPI�MRWMKLXW��%VSYRH���	�SJ�SYV�TEVXMGMTERXW�WXEXIH�XLEX�TVSHYGXMZMX]�
has either increased or stayed the same since the widespread shift to working from home. This 
continues a trend we have observed through our research going back to 2020.

,S[IZIV��XLMW�MW�RSX�XLI�IRH�SJ�XLI�WXSV]��4VSHYGXMZMX]�LEW�EP[E]W�FIIR�HMƾGYPX�XS�UYERXMJ]�MR�XLI�
public sector. Trying to assess the impacts of working from home on productivity is even more 
HMƾGYPX�Ƃ�XLIVI�EVI�WS�QER]�ZEVMEFPIW�

We have previously suggested that the focus needs to switch from productivity to performance. 

https://www.themandarin.com.au/242994-hybrid-working-in-the-aps-from-productivity-to-performance-to-outcomes/
https://www.themandarin.com.au/242994-hybrid-working-in-the-aps-from-productivity-to-performance-to-outcomes/
https://www.themandarin.com.au/242994-hybrid-working-in-the-aps-from-productivity-to-performance-to-outcomes/
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8LI�%47�MW�ƽI\MFPI�ERH�EHETXMZI��[LMGL�EVI�KVIEX�JEGMPMXEXSVW�JSV�MRGVIEWIH�EYXSRSQ]��ƽI\MFMPMX]�ERH�
EɸJSGYW�SR�SYXGSQIW��VEXLIV�XLER�SYXTYXW�SV�XMQI�WTIRX�MR�XLI�SƾGI��%R�SYXGSQIW�JSGYW�QE]�RSX�SRP]�
WYTIVWIHI�XMVIH�SPH�HIFEXIW�EFSYX�TVSHYGXMZMX]��FYX�EPWS�IRWYVI�L]FVMH�[SVOMRK�FIRIƼXW�MRHMZMHYEPW��
teams and organisations.

8S�JYVXLIV�I\TPSVI�XLIWI�ƼRHMRKW�EW�[IPP�EW�SXLIV�EWTIGXW�SJ�L]FVMH�[SVOMRK�[I�MRZIWXMKEXIH�MR�
XLMWɸVIWIEVGL��MRGPYHMRK�[IPPFIMRK��GEVIIV�HIZIPSTQIRX�ERH�ZMWMFMPMX]��VIKMWXIV�JSV�XLI�SRPMRI�PEYRGL�
SJɸSYV�VITSVX�
ŵ



43

UNSW Canberra | Public Service Research Group

Draft NDIS bill is the first step to 
reform – but some details have 
disability advocates worried
By Helen Dickinson.        
Published online 27 March 2024, by The Conversation

Since the review of the National Disability Insurance Scheme (NDIS) released its recommendations 
in December, there has been a series of Town Hall events to discuss them around the country – but 
no actual changes. Today the government introduced a new bill to make way for NDIS reform.

Disability minister Bill Shorten said “legislation and rule changes are the key to unlocking a 
trustworthy and sustainable NDIS and will enable the government to drive change”.

What changes does the bill suggest? And what do people with disability need to know about what 
QMKLX�LETTIR�RI\X#

Why now?
%PXLSYKL�XLI�2(-7�6IZMI[�WIX�SYX�E�ƼZI�]IEV�XMQIJVEQI�JSV�VIJSVQ��QER]�SJ�XLI�MXIQW�[MXLMR�XLMW�FMPP�
are needed to modify the NDIS Act and to allow for those changes to take place. One big motivator 
for action is the government’s commitment to moderate cost growth of the NDIS – rather than see 
it grow to more than one million participants and cost up to A$100 billion a year by 2032.

7SQI�MR�XLI�HMWEFMPMX]�GSQQYRMX]�LEZI�I\TVIWWIH�GSRGIVR�EFSYX�PIKMWPEXMSR�FIMRK�MRXVSHYGIH�
without co-design with them. Reports suggest disability advocates who did see the bill before its 
introduction were subject to non-disclosure agreements. The government says co-design will take 
TPEGI�SZIV�ER����QSRXL�TIVMSH�XS�ƽIWL�SYX�XLI�GLERKIW�

Although states and territories asked the government to delay introducing this legislation because 
of concerns over foundational supports, the bill does not mention them. It is mostly focused on the 
scheme and the work of the National Disability Insurance Agency (NDIA) that administers it.

What changes are outlined in the legislation?
There are a large number of changes outlined in the bill and there will be a lot to unpack in coming 
weeks. Broadly these focus on:

•	 how people access the scheme and plans are created
•	 how participants can spend funds
•	 how the NDIA can step in if they have concerns funds are not being spent effectively
•	 the powers of the NDIS Quality and Safeguards Commission.
•	 8LI�ƼVWX�FMK�GLERKI�MW�MR�LS[�TISTPI�[MPP�FI�EWWIWWIH�JSV�IRXV]�XS�XLI�WGLIQI�

At the moment the scheme lists impairments that are likely to give people access to the scheme, 
JSV�I\EQTPI�TIVQERIRX�FPMRHRIWW�SV�WIZIVI�MRXIPPIGXYEP�HMWEFMPMX]�

The review argued this was unfair because people may have a similar level of need as a result of a 
GSRHMXMSR�XLEX�MWRƅX�PMWXIH��8LI]�LEZI�LEH�XS�TVSZMHI�QSVI�IZMHIRGI��[LMGL�GER�FI�HMƾGYPX�XS�SFXEMR�
ERH�I\TIRWMZI��-X�LEW�EPWS�QIERX�EGGIWW�LEW�FIIR�HVMZIR�ZME�HMEKRSWMW�VEXLIV�XLER�XLI�MQTEGX�SR�
function and daily activities.

A new type of assessment
The changes outlined in the bill will move the NDIS towards a needs-based assessment.

https://theconversation.com/draft-ndis-bill-is-the-first-step-to-reform-but-some-details-have-disability-advocates-worried-226730
https://theconversation.com/draft-ndis-bill-is-the-first-step-to-reform-but-some-details-have-disability-advocates-worried-226730
https://theconversation.com/draft-ndis-bill-is-the-first-step-to-reform-but-some-details-have-disability-advocates-worried-226730
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This will be supported by the use of functional assessment tools, removing some need for 
individuals to collect evidence from medical professionals.

“Your needs assessment will look at your support needs as a whole,” Shorten said. “And we won’t 
distinguish between primary and secondary disabilities any longer.”

1ER]�SJ�XLI�XSSPW�RIIHIH�JSV�XLMW�TVSGIWW�HS�RSX�]IX�I\MWX��&YX�WSQI�MR�XLI�GSQQYRMX]�EVI�[EV]�
given the controversy over proposals to introduce Independent Assessments a few years back. 
8LSWI�TPERW�[IVI�WLIPZIH�EJXIV�WMKRMƼGERX�FEGOPEWL�WYKKIWXIH�XLI]�GSYPH�FIGSQI�HILYQERMWMRK�
ERHɸXVEYQEXMWMRK�

Tightening control on budgets and supports
The bill also outlines changes to how individuals can spend their plans.

At the moment plans are made up of a number of categories of funding and line items that set out 
how plans should be spent. The NDIS Review noted this process is often confusing for individuals 
and limits how s aaould be sgs-evideo8000450057004Ca’t 



https://theconversation.com/states-agreed-to-share-foundational-support-costs-so-why-the-backlash-against-ndis-reforms-now-226620
https://theconversation.com/states-agreed-to-share-foundational-support-costs-so-why-the-backlash-against-ndis-reforms-now-226620
https://theconversation.com/states-agreed-to-share-foundational-support-costs-so-why-the-backlash-against-ndis-reforms-now-226620
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Home and community care programs to support people under 65 years of age with less intensive 
HMWEFMPMX]�RIIHW��JSV�I\EQTPI��EVI�MRGSRWMWXIRX�ERH�YRHIVJYRHIH�MR�QER]�TPEGIW��7S�MJ�E�TIVWSR�[MXL�
disability needs help with some shopping or cleaning, their only option for support may well be to 
apply to join the NDIS.

Are these reforms a surprise?
8LI�2(-7�6IZMI[�EGORS[PIHKIW�XLI�WGEPI�SJ�VIJSVQ�SYXPMRIH�MR�MXW�VIGSQQIRHEXMSRW�EVI�WMKRMƼGERX�
ERH�WLSYPH�FI�XVERWMXMSRIH�XS�SZIV�E�ƼZI�]IEV�TIVMSH��&YX�QER]�SJ�XLI�GLERKIW�XLEX�[MPP�XEOI�TPEGI�
within the NDIS are dependent on having foundational services in place outside the scheme. 
Foundational supports are a key priority in the reform process.

The development of a foundational supports strategy should not have taken states and territories 
by surprise. The day before the NDIS Review was launched in December, National Cabinet reached 
its decision to share foundational support costs equally between the Commonwealth and states 
and territories. And at the end of January, the Commonwealth committed A$11.6 million over two 
years to support the development and implementation of the foundational supports strategy.

Although fresh reports say state and territory leaders fear “uncosted” foundational supports, 
premiers were reportedly given an indication of additional costs at the December National 
'EFMRIXɸQIIXMRK�

7MRGI�XLIR��WXEXI�ERH�XIVVMXSV]�KSZIVRQIRXW�[MPP�LEZI�FIIR�[SVOMRK�XS�HIXIVQMRI�I\EGXP]�[LEX�
foundational services are needed in their jurisdictions and how many people might want to access 
these. Given the NDIS Review recommended better and more detailed data collection, many of 
these governments likely don’t have good enough data to easily understand what the demand for 
these services might be and therefore what they might cost.

While states and territories appear to have signed up to the general direction of reform, the latest 
VITSVXW�WYKKIWX�TVIQMIVW�EVI�GSRGIVRIH�EX�XLI�WTIIH�ERH�XLI�WGEPI�SJ�XLI�GLERKIW��-R�E�GSRXI\X�
SJ�XMKLX�WXEXI�FYHKIXW�XLIVI�EVI�PMOIP]�EPWS�JIEVW�SJ�I\XVE�FYHKIXEV]�TVIWWYVIW�JVSQ�HIZIPSTMRK�RI[�
systems of support.

Future disability reform
Debates over which parts of government should fund which services are not new. But focusing on 
who pays for what misses the bigger picture.

Getting a system of foundational supports in place is essential not only for the sustainability of the 
NDIS but also for all those disabled Australians who are currently going without necessary supports 
to live their lives. As a signatory to the United Nations Convention on the Rights of Persons with 
Disability, Australia has a commitment to protect the rights of people with disabilities and ensure 
their full inclusion in society.

The NDIS is one part of realising this commitment, but it will not be able to achieve this on its own. 
-JɸXLI]�GERƅX�EGGIWW�QEMRWXVIEQ�WIVZMGIW��HMWEFPIH�TISTPI�EVI�WLYX�SYX�JVSQ�TEVXMGMTEXMSR�MR�EWTIGXW�
SJɸHEMP]�PMJI�[I�WLSYPH�EPP�FI�EFPI�XS�XEOI�JSV�KVERXIH�

Disability advocates argue delaying tactics from states and territories are unacceptable and reform 
needs to happen now. The federal government seems committed to the top recommendation of 
XLIɸ2(-7�6IZMI[��-X�VIQEMRW�XS�FI�WIIR�[LIXLIV�XLI�WXEXIW�ERH�XIVVMXSVMIW�EVI�VIEH]�XS�QSZI�EX�XLI�
same pace.
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Don’t just give me a cupcake!
By Vindhya Weeratunga.         
Published online 8 March 2024, by Daily Mirror Sri Lanka

As International Women’s Day approaches, many institutions gear up for their annual celebrations 
of their female workforces. In the aftermath of last year’s celebrations, the glossy press releases 
and social media posts painted a picture of companies showering their female workforces with 
XSOIRW�SJ�ETTVIGMEXMSR��VERKMRK�JVSQ�ƽS[IVW�XS�GYTGEOIW��ERH�QSXMZEXMSREP�WTIIGLIW�JVSQ�
accomplished women. All these are, undoubtedly, well-intended and wonderful initiatives, BUT 
LS[ɸEVI�XLIWI�EGXMSRW�EHHVIWWMRK�XLI�VSSX�GEYWIW�SJ�[SVOTPEGI�MWWYIW��MRGPYHMRK�KIRHIV�MRIUYEPMX]#�
What tangible changes await women in the workplace after these celebrations are over?

The purpose of International Women’s Day (IWD), according to UNESCO, is to assess the progress 
women have made in the social, economic, cultural, and political arenas so that we know where we 
stand compared to other countries. In other words, the progress made towards achieving gender 
equality and women’s empowerment.

0IXƅW�XEOI��JSV�I\EQTPI��XLI�MRXVSHYGXMSR�SJ�TEXIVRMX]�SV�TEVIRXEP�PIEZI�TSPMGMIW��;LMPI�SR�TETIV�
these initiatives appear progressive, how many men take advantage of such initiatives? Are they 
truly involved in the caregiving responsibilities? And more importantly, are companies actively 
encouraging their male employees to do so? Are men made aware of why taking this leave is 
important? The reality is, according to published data, the uptake of paternity or parental leave is 
very low, worldwide. Men are often hesitant to take leave as they fear career implications. It’s not 
just about introducing policies; it is also about the effective implementation and monitoring of it.

In addition, some companies boast that they have a high percentage of women and that their 

https://www.pressreader.com/sri-lanka/daily-mirror-sri-lanka/20240308/282454238953376
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Taming the consulting industry 
when ‘doing the right thing’ is an 
objective reality
By David Schmidtchen.          
Published online 19 February 2024, by The Mandarin

The inquiries into the consulting industry have returned, providing fresh insights into ongoing 
transgressions, misunderstandings and leadership hubris. Soon, the committees will pivot from 
raking over the coals to considering the future.

The Department of Finance is seeking industry input on a Supplier Code of Conduct supporting 
clauses to include in commonwealth contracts effective April.

However, it is important to understand what you are regulating when designing regulation for an 
industry that has steadfastly refused to be regulated.

https://www.themandarin.com.au/239841-taming-the-consulting-industry-when-doing-the-right-thing-is-an-objective-reality/
https://www.themandarin.com.au/239841-taming-the-consulting-industry-when-doing-the-right-thing-is-an-objective-reality/
https://www.themandarin.com.au/239841-taming-the-consulting-industry-when-doing-the-right-thing-is-an-objective-reality/
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Positive regulation should shift the focus from remedying ethical breaches based solely on 
compliance with the rules to an upstream focus on seeing the reality of the relationship between 
buyer and supplier.

It would shake up our view of clients and consultants to include regulations that deal with the raw 
JEGXW�SJ�TVSFMX]�MR�TVSGYVMRK�WIVZMGIW�ERH�XLI�GSQTPI\MX]�SJ�VIGIMZMRK�ERH�HIPMZIVMRK�XLSWI�WIVZMGIW��
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Population can’t be ignored. It has 
to be part of the policy solution to 
our world’s problems
By Jenny Stewart.          
Published online 8 February 2024, by The Conversation

There is a growing consensus that environmental problems, particularly the effects of climate 
change, pose a grave challenge to humanity. Pollution, habitat destruction, intractable waste issues 
and, for many, deteriorating quality of life should be added to the list.

Economic growth is the chief culprit. We forget, though, that environmental impacts are a 
consequence of per capita consumption multiplied by the number of people doing the consuming. 
Our own numbers matter.

Population growth threatens environments at global, national and regional scales. Yet the policy 
agenda either ignores human population, or fosters alarm when perfectly natural trends such as 
declining fertility and longer lifespans cause growth rates to fall and populations to age.

That there are still too many of us is a problem few want to talk about. Fifty years ago, population 
was considered to be an issue, not only for the developing world, but for the planet as a whole. 
Since then, the so-called green revolution in agriculture made it possible to feed many more people. 
But the costs of these practices, which relied heavily on pesticide and fertiliser use and relatively 
few crops, are only now beginning to be understood.

https://theconversation.com/population-cant-be-ignored-it-has-to-be-part-of-the-policy-solution-to-our-worlds-problems-219812
https://theconversation.com/population-cant-be-ignored-it-has-to-be-part-of-the-policy-solution-to-our-worlds-problems-219812
https://theconversation.com/population-cant-be-ignored-it-has-to-be-part-of-the-policy-solution-to-our-worlds-problems-219812
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It’s the whole world’s problem
Many would agree overpopulation is a problem in many developing countries, where large families 
keep people poor. But there are too many of us in the developed world, too. Per person, people in 
high-income countries consume 60% more resources than in upper-middle-income countries and 
more than 13 times as much as people in low-income countries.

*VSQ������XS�������XLI�9/�TSTYPEXMSR��JSV�I\EQTPI��KVI[�F]�����QMPPMSR��%�GVS[HIH�PMXXPI�MWPERH��
particularly around London and the south-east, became more crowded still.

Similarly, the Netherlands, one of the most densely populated countries, had just under 10 million 
inhabitants in 1950 and 17.6 million in 2020. In the 1950s, the government encouraged emigration 
to reduce population densities. By the 21st century, another 5 million people in a tiny country 
certainly caused opposition to immigration, but concern was wrongly focused on the ethnic 
composition of the increase. The principal problem of overpopulation received little attention.

Australia is celebrated as “a land of boundless plains to share”. In reality it’s a small country that 
consists of big distances.

As former NSW Premier Bob Carr predicted some years ago, as Australia’s population swelled, the 
I\XVE�RYQFIVW�[SYPH�FI�LSYWIH�MR�WTVIEHMRK�WYFYVFW�XLEX�[SYPH�KSFFPI�YT�JEVQPERH�RIEVIWX�SYV�
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Dissent is not a dirty word
By David Schmidtchen.          

https://www.themandarin.com.au/238939-dissent-is-not-a-dirty-word/
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Without dissent, the danger of self-perpetuating errors increases. Blind spots in decision-making 
get bigger. Critical thinking is stunted. Silence and powerlessness become the norm. Protecting 
reputation becomes more important than doing what is right.

Until everything went bad at PwC, the senior leadership probably thought everything was good. 
There is a lesson there for all leaders.

The reasons why people express dissent
Leaders have two roles in creating the conditions for constructive dissent: they must facilitate 
dissent and resolve dissent. Success in both roles requires a more nuanced understanding of 
[L]ɸTISTPI�HMWWIRX�

Dissent is not always good or virtuous. Dissent can come from those who are disengaged, and 
disloyal. People in this category are small in number and often well-known. This is a performance 
management issue.

The larger group are those who are loyal but concerned for the group. These dissenters are 
QSXMZEXIH�F]�GEVI�ERH�EVI�XVSYFPIH�IRSYKL�XS�I\TVIWW�XLIMV�GSRGIVRW��8LIWI�EVI�GVMXMGEP�JVMIRHW�
MRɸXLI�KVSYT��ERH�XLSWI�[LS�EHSTX�XLEX�VSPI�WLSYPH�WLMJX�[MXLMR�XLI�KVSYT�HITIRHMRK�SR�XLI�MWWYIW�
ERH�HIGMWMSR�QEOMRK�GSRXI\X�

Some people dissent because their moral convictions and personal values are in danger of being 
FVIEGLIH��4IVWSREP�GSRZMGXMSRW�XEOI�TVIGIHIRGI�SZIV�KVSYT�RSVQW��-J�I\TVIWWIH��XLMW�X]TI�SJ�
HMWWIRX�WLSYPH�FI�PMWXIRIH�XS�GEVIJYPP]��-X�XEOIW�GSYVEKI�XS�I\TVIWW�E�TIVWSREP�ZMI[�XLEX�VYRW�
EKEMRWXɸXLI�KVSYT�

Given the varied sources of dissent, it should be normal behaviour in leadership teams. 
9RJSVXYREXIP]��GSRJSVQMX]�MW�GSRƽEXIH�[MXL�PS]EPX]�ERH�RSR�GSRJSVQMX]�[MXL�HMWPS]EPX]�

Leaders permit dissent but are responsible for facilitating how it improves decision-making and 
resolves differences of opinion. There is great value and less risk in taking the time to integrate 
new information, adjust to accommodate different perspectives, and cohere around a robust 
[E]ɸJSV[EVH�

Leading constructive dissent
The view of dissent as resistance to be overcome rather than useful feedback is pervasive. For 
I\EQTPI��GLERKI�MQTPIQIRXEXMSR�MW�SJXIR�JSGYWIH�SR�SZIVGSQMRK�VIWMWXERGI��6IWMWXMRK�GLERKI�MW�
interpreted as obstruction. Middle managers, reluctant to give up old habits, are often called the 
‘permafrost layer’ when they speak up. Undoubtedly, there is, in some cases, an element of this. 
&YXɸ[LMPI�[I�HIJEYPX�XS�XLI�RIKEXMZI��MX�MW�EPWS�IRXMVIP]�TSWWMFPI�XLEX�I\TVIWWMRK�HMWWIRX��TEVXMGYPEVP]�
MRɸMQTPIQIRXEXMSR��QEOIW�WIRWI�

(MWWIRXIVW�[SVO�MR�E�GSQTPMGEXIH�WSGMEP�IRZMVSRQIRX�[LIVI�E�WXVEXIKMG�GSWX�FIRIƼX�EREP]WMW�MW�
constantly in play: Who is watching? Will I be heard? Will it make a difference? What can be gained? 
What can I lose?
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Seeing with a child’s eyes
Encouraging dissent requires an openness to diversity in thinking. It requires people to willingly 
challenge the ‘obvious’ and to ask (out loud) ‘the dumb question’. Sometimes, it requires a child’s 
eyes, the person who can say, ‘The Emperor is naked.’

We all need to acknowledge the realities of politics, self-interest, and dissent in leadership teams 
that navigate competitive pressures and tensions and constantly make trade-offs in uncertain 
conditions.

(MWWIRX�MW�IWWIRXMEP�XS�MRRSZEXMSR�ERH�IJJIGXMZI�TIVJSVQERGI��&YX�MX�VIUYMVIW�GSRƼHIRX�PIEHIVW�[LS�
GER�GVIEXI�GSRHMXMSRW�[LIVI�HMWWIRX�MW�RSX�E�HMVX]�[SVH�ŵ
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Does ethics pay?
By David Schmidtchen.          
Published online 24 January 2024, by The Mandarin

8LI�4SWX�3ƾGI�,SVM^SR�WGERHEP�MW�YRJSPHMRK�MR�XLI�9/�EW�ERSXLIV�WLS[GEWI�SJ�TYFPMG�WIVZMGI�ERH�
corporate failure. As we learn more, the usual suspects surfaced: employee concerns were ignored, 
MQTPIQIRXEXMSR�JEMPYVI�[EW�GSRGIEPIH��ERH�I\IGYXMZI�PIEHIVW�JSGYWIH�SR�TVSXIGXMRK�TVSƼX�ERH�
reputation.

Are we becoming habituated to these failures?

Do we all shrug our shoulders and say, ‘Well, that’s just business, isn’t it?’

Quentin Beresford’s book Rogue Corporations is a sobering reminder of how common business 

https://www.themandarin.com.au/238002-does-ethics-pay/
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He recalls how competition and regulation were disrupting the car industry. The feeling inside the 
company was “beleaguered” and “threatened”. A strong tribal mindset of ‘we vs them’ ran through 
the company. Ford’s culture, systems and accountabilities shaped individual and collective decisions 
toward achieving business goals while minimising moral questions.

;LIR�XLI�ƼRHMRK�MW�XLEX�XLI�GSQTER]�TVMSVMXMWIH�ƄTVSƼX�SZIV�TISTPIƅ�SV�TYVWYIH�ƄTVSƼX�EX�EPP�GSWXWƅ��
the conditions for that outcome were set well in advance and not questioned until after the disaster 
had unfolded.

Money and motivation don’t work the way you think they do
Reward and punishment are two sides of the same coin, and both are focused on compliance, 
RSXɸQSXMZEXMSR�
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Moral and ethical decisions are embedded in social relationships. To make good decisions, leaders 
QYWX�FI�GSRGIVRIH�ERH�GEVI�JSV�XLSWI�MQTEGXIH�F]�XLIMV�HIGMWMSRW�Ƃ�XLI�[SVOJSVGI��GPMIRXW�ERH�XLI�
community.

The more tenuous the relationship or the more distant the leader is from the impact of decision-
QEOMRK��XLI�QSVI�XLI�HIGMWMSR�FIGSQIW�MQTIVWSREP��-X�MW�NYWX�ERSXLIV�GSWX�FIRIƼX�GEPGYPYW�QEHI�
MRɸXLI�MRXIVIWXW�SJ�XLI�FYWMRIWW��%�HIGMWMSR�XLEX�MW�SJXIR�VI[EVHIH�[MXL�QSRI]�SV�VIGSKRMXMSR�

There is a need to change the frame in which business decisions are made, moving away from 
one where self-interest is incentivised, and business leaders are distant from the impact of their 
decisions. Decision-making’s ethical and moral dimensions must be better accommodated and not 
considered an academic pursuit to be ignored. Ethical questions in decision-making are the starting 
point and trump all other considerations.

People are the foundation of ethical decision-making; the systems and culture are enablers. 
(IGMWMSR�QEOIVW�QYWX�LEZI�E�WXVSRK�MHIEP�KYMHMRK�XLIMV�NYHKIQIRX��ERH�XLI]�RIIH�XS�ORS[�XLI�ƼVQƅW�
PIEHIVWLMT�ERH�GYPXYVI�[MPP�WYTTSVX�XLIQ�[LIR�XLI�HIGMWMSR�MW�EFSYX�MQTEGX��RSX�TVSƼX�ŵ
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NDIS review changes require trust 
between government and people 
with disability
By Sophie Yates and Helen Dickinson.  
Published online 22 January 2024, by Committee for Economic Development of 
Australia

The recent independent NDIS Review is likely to transform both the scheme and the broader 
disability support ecosystem. If the reforms are to achieve any of their intended effects, 
MQTPIQIRXIVW�[MPP�RIIH�XS�EHHVIWW�XLI�XVYWX�HIƼGMX�XS�EGLMIZI�KIRYMRI�GS�HIWMKR�[MXL�XLI�
HMWEFMPMX]ɸGSQQYRMX]�

%PXLSYKL�XLIVI�LEZI�FIIR�WIZIVEP�VIZMI[W�ERH�MRUYMVMIW�HYVMRK�MXW�ƼVWX����]IEVW�SJ�STIVEXMSR��XLI�
VIGIRX�MRHITIRHIRX�2(-7�6IZMI[�MW�XLI�QSWX�WMKRMƼGERX��ERH�MW�PMOIP]�XS�XVERWJSVQ�FSXL�XLI�WGLIQI�
and the broader disability support ecosystem. 

The 26 recommendations (and 139 supporting actions) cover many topics, including: supports 
outside the scheme, access, planning, supported decision-making, psychosocial disabilities, 
housing, information and market stewardship, First Nations participants, workforce, quality and 
safety, and implementation and governance. It is impossible to summarise them all here, so we 
[MPPɸJSGYW�SR�WSQI�SJ�XLI�FMKKIWX�ERH�QSWX�GSRXVSZIVWMEP�VIGSQQIRHEXMSRW��

Foundational supports
One contributor to rising scheme costs is a greater number of participants than planned, rising from 
SVMKMREP������IWXMQEXIW�SJ���������TEVXMGMTERXW�XS�QSVI�XLER���������XSHE]��8LMW�QMWQEXGL�QE]�
have been partially driven by incomplete data when estimates were made, but is also thought to be 
driven by states and territories scaling back their disability support. This means that in some places 
the NDIS is the only support for people with disability.   

To address this ‘oasis in the desert’ problem, the review recommends foundational supports, jointly 
funded by state and territory governments (50:50 with the Commonwealth) and delivered outside 
the NDIS. These might include information provision and linkages to services, plus more targeted 
services like home-based support (e.g. shopping and cooking), aids and equipment, early childhood 
support and psychosocial support. 

The NDIS was never intended to be the only way to get disability supports in Australia, so this 
recommendation will assist people with disability who aren’t on the NDIS to access supports and 
will decrease the inequality between those on the scheme and the far bigger group who aren’t.

Access and planning
There are likely to be some big changes to scheme access and planning. The lists that allowed 
some people automatic access based on their diagnoses will be removed, and participants will 
instead be granted access based primarily on functional need rather than medical diagnosis – 
although the tools to effectively assess functional need across a wide range of disability types do 
RSX�]IX�I\MWX��

Currently, once people have been accepted onto the scheme, their individual budgets are determined 
by setting out support needs on an activity-by-activity basis. In the new system, people will instead 
have their budgets set based on high-level needs (which already occurs in similar systems such as 
MR�)RKPERH
��6EXLIV�XLER�LEZMRK�JYRHMRK�XMIH�XS�LMKLP]�WTIGMƼIH�EGXMZMXMIW��XLIVI�[MPP�FI�QSVI�ƽI\MFMPMX]�
EFSYX�LS[�TISTPI�GER�YWI�XLIMV�FYHKIXW��(SMRK�XLMW�[MPP�JSGYW�PIWW�SR�WTIGMƼIH�EGXMZMXMIW�ERH�QSVI�
on outcomes, which may be a way to drive more innovation in services and supports.

https://www.ceda.com.au/newsandresources/opinion/critical-services/ndis-review-changes-require-trust-between-governments-and-people-with-disability#:~:text=The%20recent%20independent%20NDIS%20Review,design%20with%20the%20disability%20community.
https://www.ceda.com.au/newsandresources/opinion/critical-services/ndis-review-changes-require-trust-between-governments-and-people-with-disability#:~:text=The%20recent%20independent%20NDIS%20Review,design%20with%20the%20disability%20community.
https://www.ceda.com.au/newsandresources/opinion/critical-services/ndis-review-changes-require-trust-between-governments-and-people-with-disability#:~:text=The%20recent%20independent%20NDIS%20Review,design%20with%20the%20disability%20community.
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A new Navigator role will be created to help all people with disability access supports. Each 
person will be allocated a Navigator, funded through the new foundational supports system 
ERH�RSXɸJVSQ�MRHMZMHYEP�FYHKIXW��8LI]�[MPP�LIPT�TISTPI�SYXWMHI�XLI�WGLIQI�EGGIWW�JSYRHEXMSREP�
supports, assist people to apply to the NDIS, and help those on the scheme to learn about 
XLI�2(-7�ERH�YWI�XLIMV�TPERW��7TIGMEPMWX�2EZMKEXSVW�[MPP�JSGYW�SR�TEVXMGYPEVP]�GSQTPI\�EVIEW�PMOI�
LSYWMRKɸERH�TW]GLSWSGMEPɸHMWEFMPMX]�

Children
%TTVS\MQEXIP]�LEPJ�SJ�EPP�2(-7�TEVXMGMTERXW�EVI�GLMPHVIR��E�JEV�KVIEXIV�TVSTSVXMSR�XLER�ERXMGMTEXIH��
This has increased costs, but the review team also heard that the way the NDIS scheme supports 
children is often not based on best practice. 

The review panel suggested children would be better served accessing foundational supports in 
homes, early childhood centres and schools, rather than relying on individual budgets for clinical 
MRXIVZIRXMSRW�MR�WTIGMEPMWIH�ERH�WIKVIKEXIH�WIXXMRKW��8LMW�[MPP�VIUYMVI�WMKRMƼGERX�MRZIWXQIRX�F]�
governments in foundational supports for children under the age of nine. 

Mandatory registration
One of the most controversial recommendations relates to quality and safeguarding. Most NDIS 
payments currently go to providers who are registered with the NDIS Quality and Safeguards 
Commission, but there are relatively few registered providers and they tend to be larger 
SVKERMWEXMSRW��9RVIKMWXIVIH�TVSZMHIVW�EVI�QYGL�PEVKIV�MR�RYQFIV��FYX�XIRH�XS�FI�WQEPPIV�MR�WM^I��
ERHɸXEOI�E�WQEPPIV�TIVGIRXEKI�SJ�2(-7�JYRHW�SZIVEPP��WII�2(-7�6IZMI[��T�����
��

To improve quality and safety, the review recommends mandatory registration for all providers, 
including light touch “enrolment” for low-risk providers such as suppliers of consumables. But our 
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Where can we find ethical leaders?
By David Schmidtchen.  
Published online 10 January 2024, by The Mandarin

It is no small undertaking to be an ethical leader.

Ethical leadership is a personal commitment to navigating yourself and others through social 
contracts and norms, decisions and judgments, trusted relationships and self-interest, duties, 
responsibilities and accountabilities.

Ethical leadership is always personal. And, if we subscribe to the idea that leaders are at all levels, 
MXɸMW�RSX�I\GPYWMZIP]�E�GLEVEGXIVMWXMG�SJ�XLI�QSWX�WIRMSV�PIEHIVW�

-R�XLI�[EOI�SJ�LMKL�TVSƼPI�MRXIKVMX]�JEMPYVIW�MR�XLI�FYWMRIWW�ERH�KSZIVRQIRX��XLI�%47�LEW�GSQQMXXIH�
to building a pro-integrity culture grounded on culture, systems and accountability. A pro-integrity 
culture assumes ethical leaders.

Where’s the integrity problem?
In the most recent State of the Service report, 92% of respondents understood how their role 
GSRXVMFYXIW�XS�EGLMIZMRK�SYXGSQIW�JSV�XLI�%YWXVEPMER�TYFPMG��ERH���	�FIPMIZI�WXVSRKP]�MR�XLI�TYVTSWI�
and objectives of the APS.

Most also agreed their immediate manager is open and honest (82%), accountable (81%) and takes 
responsibility (79%). These compelling results suggest that the APS already has a strong pro-
integrity culture.

8LI�WMQTPIWX�TVSFPIQ�[MXL�QIEWYVMRK�MRXIKVMX]�MR�XLMW�[E]�MW�HIƼRMXMSR��-RXIKVMX]�MW�E�GLEVEGXIVMWXMG�
that is sought-after and admired in aspiring leaders, but its presence or absence is observed in 
moments.

Integrity is a distinctive characteristic that is part of the psychological make-up of a leader, but it 
LEW�EPWS�FIIR�VIƼRIH�ERH�HIZIPSTIH�SZIV�XMQI�XLVSYKL�I\TSWYVI�ERH�I\TIVMIRGI��8LI�GLEVEGXIVMWXMG�
SJ�MRXIKVMX]�MW�SFWIVZIH�EW�FILEZMSYV��FYX�XLI�FILEZMSYV�MW�NYHKIH�MR�GSRXI\X�

;I�ORS[�MRXIKVMX]�[LIR�[I�WII�MX��-XW�TVIWIRGI�GER�FI�MRWTMVEXMSREP�ERH�EƾVQMRK��ERH�MXW�EFWIRGI��
as we have seen in repeated business and government failures, can be costly.

Surveys and questionnaires, such as the APS employee census, are valuable and useful tools, but 
they are not, and cannot be, designed to capture the nuance and immediacy of integrity.

There is a need to approach the issue differently, starting with the idea that integrity is not a 
TVSFPIQɸXS�FI�Ƽ\IH�FYX�VEXLIV�E�GETEGMX]�ERH�GETEFMPMX]�XLEX�MW�HIZIPSTIH�ERH�QEXYVIH�SZIV�XMQI�

A different approach might put the leader, rather than the culture or system, at the centre. The 
objective would be to work out from where integrity is simultaneously the institution’s greatest 
strength and weakness.

Mostly, there is a need to start with a more searching understanding of integrity in the APS.

The public service ideal
There is an ideal of public service bound by the understanding that public servants learn their craft 
over time.

Public service careers have more in common with a vocation than a profession or trade. The lines 
between the three are easily blurred, but with a vocation, there is often a central ideal. There is a 

https://www.themandarin.com.au/237230-where-ethical-leaders-come-from/
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Education and training inform the decision but the ability of a person to apply that knowledge, to 
YRHIVWXERH�LS[�XS�EHETX�XLI�ORS[PIHKI�XS�WYMX�XLI�GMVGYQWXERGIW��ERH�XS�LEZI�XLI�WIPJ�GSRƼHIRGI�
to take actions consistent with the public service ideal in conditions of risk and ambiguity will be the 
crucial difference in that important moment.

In implementing the actions of the taskforce report, there is an opportunity for the APS to be 
FSPH�ERH�MQEKMREXMZI�MR�MXW�ETTVSEGL�XS�FYMPHMRK�E�TVS�MRXIKVMX]�GYPXYVI��%RH��MX�WLSYPH�WIM^I�XLMW�
opportunity.

*SV�XLI�%47��MRXIKVMX]�MW�XLI�LIEVXPERH�MWWYI�ŵ
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Integrity is where good leadership 
begins
By David Schmidtchen.  
Published online 12 December 2023, by The Mandarin

;I�[ERX�GSRƼHIRX�PIEHIVW��;I�EHQMVI�XLSWI�[LS�EVI�HIGMWMZI�ERH�EGGITX�VMWO��;I�RIIH�PIEHIVW�
[LS�QEOI�WIRWI�SJ�GSQTPI\�GLEPPIRKIW�ERH�WLS[�YW�[LEX�MX�QIERW�XS�TIVWIZIVI��'SRƼHIRGI�MW�E�
positive and sought-after leadership characteristic.

However, any strength overdone is a weakness. Recently, we have seen a culture of leadership in 
FYWMRIWW�ERH�XLI�%47�[LIVI�I\GIWWMZI�GSRƼHIRGI�LEW�FIGSQI�LYFVMW��4S[IV�ERH�IRXMXPIQIRX�
HMWXSVX�XLI�PIEHIVƅW�TIVWTIGXMZI�Ƃ�E�PEGO�SJ�IQTEXL]�ERH�HMWQMWWMZIU瀅䀄쀄

https://www.themandarin.com.au/236439-integrity-is-where-good-leadership-begins/
https://www.themandarin.com.au/236439-integrity-is-where-good-leadership-begins/
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-X�WXEVXW�[MXL�XLI�MHIE�XLEX�MRXIKVMX]�VIJIVW�XS�FIMRK�Ƅ[LSPI�ERH�YRHMZMHIHƅ��-RXIVREP�ERH�I\XIVREP�
consistency is the key to utility and performance. So, much like a bicycle wheel, if the parts are all 
in order (tyre, rim, spokes and hub), then good performance follows. For organisations, if culture, 
systems, and accountability are in order, then good leadership performance naturally follows.

If only that were all there was to it. Unfortunately, integrity is not a naturally emergent property of 
effective compliance and sound measurement.

Integrity and good leadership: it’s personal

Colleen Taylor’s warnings were ignored, and the ‘callous indifference’ to her concerns led to her 
retirement. For Taylor, the impact was personal.

Integrity is where good leadership starts. It is a characteristic that is admired and sought after. 
-XɸMW�E�QSVEP�ZMVXYI�XLEX�WTIEOW�XS�KSSH�GSRHYGX��[LIVI�XLI�SFWIVZEFPI�FILEZMSYV�HIQSRWXVEXIW�
EɸGSQQMXQIRX�XS�EGXMRK�JVSQ�WSYRH�QSVEP�TVMRGMTPIW��-X�GSRGIVRW�XVYXL�ERH�MW�IQFSHMIH�MR�XLI�
phrase ‘frank and fearless’.

-RXIKVMX]�MW�HMƾGYPX�XS�HIƼRI��&YX��EW�[I�LEZI�WIIR��E�PEGO�SJ�MRXIKVMX]�MW�E�WIVMSYW�JEMPMRK�XLEX�
HMWUYEPMƼIW�E�TIVWSR�JVSQ�PIEHIVWLMT��;LIR�MRXIPPMKIRGI�SV�GLEVMWQE�MW�ZEPYIH�SZIV�MRXIKVMX]�
�EW�MXɸSJXIR�WIIQW�XS�FI
�SV�[LIR�PIEHIVW�[LS�EVI�HMWQMWWMZI�SV�EJVEMH�SJ�WXVSRK�JSPPS[IVW�EVI�
promoted, a clear statement about the incentives for success is made.

But integrity is always personal. Good leaders are more than just technically competent; they are 
GETEFPI��8LI]�EVI�GSRƼHIRX�MR�ERH�JSGYWIH�SR�I\IVGMWMRK�NYHKQIRX��8LI]�EVI�GSRGIVRIH�[MXL�JEGXW�
and evidence but also attuned to what’s missing. They have a clear sense of their social obligations 
XSɸSXLIVW��8LMW�MW�[LIVI�MRXIKVMX]�XLVMZIW�

Cspnjeft-!qspǺu-!boe!sftqpotjwfoftt
Culture, systems, and accountability are all important, but they are focused on preserving and 
protecting institutional integrity. The actions become one-dimensionally focused on the control 
ERHɸVIKYPEXMSR�SJ�FILEZMSYV��8LI�SFNIGXMZI�MW�XS�EZSMH�[VSRKHSMRK��6IGIRX�VIZMI[W�SJ�TSSV�FILEZMSYV�
have shown that incentives and compliance approaches are the problem. Indeed, there is ample 
research evidence that compliance-based regimes lead people to be less rather than more likely 
XSɸWII�FILEZMSYV�EW�[SVXL[LMPI�

The challenge for business and APS leaders is to move past catch-all bromides like ‘doing the right 
thing at the right time’ or ‘deliver the best outcomes sought by the government of the day’. At best, 
these are meaningless and, at worst, dangerous.

4VSƼX�MR�FYWMRIWW�SV�VIWTSRWMZIRIWW�MR�KSZIVRQIRX�EVI�FSXL�GVYGMEP�JSV�TIVJSVQERGI��&YX�[LIR�XLI�
measures for these become the focus of leadership behaviour, then, as we have seen, integrity can 
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When it comes to trust, there’s 
more to measuring than counting
By David Schmidtchen.  
Published online 4 December 2023, by The Mandarin

The Australian Public Service Commission has quietly released the 2023 Trust in Public 
7IVZMGIɸVITSVX�

https://www.themandarin.com.au/235829-when-it-comes-to-trust-theres-more-to-measuring-than-counting/
https://www.themandarin.com.au/235829-when-it-comes-to-trust-theres-more-to-measuring-than-counting/
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The Hayne royal commission into banking and the more recent inquiries into PwC and EY have 
highlighted the clear link between incentives, measures of success and behaviours. Incentives that 
IPIZEXIH�TVSƼX�SZIV�GYWXSQIVW�ERH�IXLMGW�PIH�XS�HIZEWXEXMRK�GSRWIUYIRGIW�FI]SRH�XLI�FEROMRK�ERH�
consulting industries to impact employees and customers.

8LI�6S]EP�'SQQMWWMSR�MRXS�XLI�6SFSHIFX�7GLIQI�LMKLPMKLXIH�XLI�I\TPMGMX�ERH�MQTPMGMX�MRGIRXMZIW�
built into the scheme and its administration that contributed to reducing the quality of advice 
provided by the APS.

8LI�VIGIRX�4MRO�*PS]H�MRWTMVIH�XMXPI�SJ�XLI�%47�-RXIKVMX]�8EWOJSVGI��0SYHIV�XLER�;SVHW��MHIRXMƼIW�
XLIɸVSPI�SJ�MRGIRXMZIW�MR�MQTVSZMRK�MRXIKVMX]�EGVSWW�XLI�%47�

Inevitably, talk of incentives leads to a recommendation for measuring and reporting on integrity 
XSɸƄXVEGO�TVSKVIWW�ERH�MHIRXMJ]�STTSVXYRMXMIW�JSV�MQTVSZIQIRXƅ�

Measuring integrity has similar philosophical and methodological problems as measuring trust.

If public service is a ‘craft’, then the measures should follow
-R�������XLI�MHIE�SJ�GVEJX�[EW�TVSTSWIH�EW�E�[E]�XS�HIƼRI�E�GEVIIV�MR�XLI�%47��-X�[EW�E�KSSH�MHIE��
XLEXɸEVXMWEREP�REXYVI�SJ�PIEVRMRK�XLI�EVX�SJ�KSSH�TYFPMG�WIVZMGI�

In everyday terms, craft is associated with customisation, care, and attention to detail. 
%ɸGVEJXWTIVWSR�MW�TEVX�SJ�E�ZSGEXMSR�XLEX�HVE[W�SR�XIGLRMGEP�WOMPPW�ERH�WTIGMEPMWIH�ORS[PIHKI�
PIEVRIH�XLVSYKL�TVEGXMGI�ERH�I\TSWYVI�XS�QSVI�I\TIVMIRGIH�TVEGXMXMSRIVW�

Craft is valued because it is unique, authentic and different. Integrity is implicit in the practice of 
XLIɸGVEJX�

Public servants make policy and deliver services based on choices and judgements about 
accessibility, openness, fairness, impartiality, legitimacy and participation.

Consequently, trust and integrity are central to the choices and judgements that public servants 
make every day. They are the outcomes of a craft practised well.

But, how do you measure a craft?
%�GVEJX�HSRI�[IPP�ƼXW��-X�QIIXW�XLI�YXMPMX]�VIUYMVIQIRX�ERH�LS[�[IPP�XLI�TEVXW�ƼX�XSKIXLIV�

;I�GER�QIEWYVI�YXMPMX]��*SV�I\EQTPI��HSIW�MX�QIIX�XLI�VIUYMVIQIRXW�SJ�TYVTSWI�ERH�JYRGXMSR#�
&YXɸKSSH�TSPMG]�ERH�WIVZMGI�HIPMZIV]�EVI�EPWS�HIWMKRIH�XS�FI�WIEQPIWWP]�EVVERKIH�ERH�IPIKERX�EW�
much as functional. Elegance and functionality are both central to craft.

8LI�QEREKIVMEPMWQ�XLEX�LEW�GSQI�XS�HSQMREXI�KSZIVRQIRX�ERH�FYWMRIWW�HIPMZIV]�TVM^IW�
functionality and sees elegance as a cost. The measures associated with performance indicators 
ERH�MRGIRXMZIW�VIƽIGX�XLMW�

6IP]MRK�SR�JYRGXMSREP�QIEWYVIW�GER�HMWXVEGX�JVSQ�[LEX�MW�I\TVIWWIH�MR�E�ZMWMSR�ERH�WXVEXIK]��
-X�ɸSJXIR�YRMRXIRXMSREPP]��HMWGSYRXW�EWTMVEXMSR�MR�JEZSYV�SJ�TVEGXMGEPMX]�

The concreteness of numbers overwhelms the seemingly amorphous considerations of elegance 
MR�HIWMKR�ERH�HIPMZIV]��&YX�MR�KSSH�TYFPMG�EHQMRMWXVEXMSR��ƼX�MW�ER�IWWIRXMEP�HIXIVQMRERX�SJ�XVYWX��
%ɸTSPMG]�SV�WIVZMGI�[SVOW�FIGEYWI�MX�ƼXW�RSX�SRP]�XLI�KSZIVRQIRXƅW�MRXIRX�FYX�XLIVI�MW�LEVQSR]�MR�
how the parts work together to deliver the vision and strategy.

Some important things are not measurable
8LI�UYEPMX]�SJ�E�GVEJX�MW�LEVH�XS�NYHKI��-X�VIUYMVIW�ORS[PIHKI��I\TIVMIRGI��ERH�E�GPIEV�I]IH�WIRWI�
of intent and circumstances. Functional measures remain important, but the data they are based 
on will always be limited and narrow the conclusions that can be drawn from the analysis. When 
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The fish is still rotting from the head
By David Schmidtchen.  
Published online 28 November 2023, by The Mandarin

Bob Garratt’s central (and timeless) observations from his bestselling book, The Fish Rots from the 
Head, can be summarised as “bad leaders harm organisations” and “effective corporate governance 
is essential”.

Persistent senior leadership failings in Australia’s public and private sector suggest Garratt’s book 

https://www.themandarin.com.au/235469-leadership-failings-getting-leaders-we-deserve/
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Should people who had disability 
before they turned 65, be allowed to 
become NDIS participants after 65? 
We asked 5 experts
By Lucy Beaumont, Elizabeth Kendall, Helen Dickinson, Henry Cutler, Kathy Boschen, 
Mark Brown  
Published online 2 November 2023 by The Mandarin

The question of whether there should be an age limit to joining the National Disability Scheme 
(NDIS) has been debated since its inception a decade ago.

-X�MW�FIMRK�EWOIH�EKEMR�EW�[I�[EMX�JSV�XLI�2(-7�6IZMI[�XS�VIPIEWI�MXW�ƼREP�VITSVX��8LI�VITSVX�MW�

https://theconversation.com/should-people-who-had-disability-before-they-turned-65-be-allowed-to-become-ndis-participants-after-65-we-asked-5-experts-216740
https://theconversation.com/should-people-who-had-disability-before-they-turned-65-be-allowed-to-become-ndis-participants-after-65-we-asked-5-experts-216740
https://theconversation.com/should-people-who-had-disability-before-they-turned-65-be-allowed-to-become-ndis-participants-after-65-we-asked-5-experts-216740
https://theconversation.com/should-people-who-had-disability-before-they-turned-65-be-allowed-to-become-ndis-participants-after-65-we-asked-5-experts-216740
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QEOI�XLI�MQTEGXW�SJ�HMWEFMPMX]�QSVI�WMKRMƼGERX��*SV�SXLIVW�[MXL�HIKIRIVEXMZI�GSRHMXMSRW��WYGL�EW�
QSXSV�RIYVSRI�HMWIEWI
�MX�QE]�XEOI�XMQI�JSV�XLI�MQTEGXW�SJ�XLIMV�GSRHMXMSR�XS�QEOI�WMKRMƼGERX�PIZIPW�
of support necessary.

Aged-care services are not always well placed to appropriately support these people.The more 
pressing issues are why aged-care supports do not offer appropriate disability supports and 
whether an age cap in the NDIS is discriminatory.

Henry Cutler
Health economics
The objectives of the NDIS and federally funded aged-care programs are to ensure care recipients 
receive the support they need to participate in life. Those with equal needs should receive the same 
WYFWMHMWIH�WYTTSVX��LS[IZIV�VIGMTMIRXW�WLSYPH�RSX�VIGIMZI�WIVZMGIW�XLEX�LEZI�PMXXPI�FIRIƼX�

The NDIS age cut-off is somewhat arbitrary relative to need. It was likely introduced so people with 
disability over the age of 65 would not receive subsidised duplicate services from both the NDIS and 
aged care programs. That would lead to waste and inequity.

,S[IZIV��ƼVWX�XMQI�EGGIWW�XS�HMWEFMPMX]�WIVZMGIW�WLSYPH�RSX�FI�HMJJIVIRX�FIGEYWI�WSQISRI�MW�SPHIV�
XLER����]IEVW��8LEX�MW�YRJEMV�ERH�TSXIRXMEPP]�MRIƾGMIRX�JVSQ�E�W]WXIQ�TIVWTIGXMZI�FIGEYWI�EKIH�
care services may not deliver as much value if they do not account for specialist disability needs. 
Rather than changing the NDIS, federally funded aged-care programs should instead ensure the 
same types of services that would be funded under the NDIS are also funded through aged-care 
programs.

Kathy Boschen
NDIS supports
Australia is a signatory to the United Nations Convention on the Rights of Persons with Disabilities. 
We cannot discriminate against people with disabilities, regardless of age. Further, the Age 
(MWGVMQMREXMSR�%GX������
�WXEXIW�MX�MW�YRPE[JYP�XS�HMWGVMQMREXI�EKEMRWX�WSQISRI�SR�XLI�KVSYRHW�
SJɸXLIMV�EKI�[MXL�VIWTIGX�XS�XLI�TVSZMWMSR�SJ�KSSHW��WIVZMGIW��ERH�JEGMPMXMIW�

Compliance with these laws and obligations mean we would need to change NDIS eligibility for 
people over 65, whether they had a disability before then or not. We would also need to reallocate 
funding from aged care and the Commonwealth Continuity of Support Programme to the NDIS. 
Australians must also understand ensuring equity may reduce NDIS funding allocations and 
support availability.

%PXIVREXMZIP]��[I�[SYPH�RIIH�XS�MRGVIEWI�XLI�2(-7�FYHKIX��%PP�%YWXVEPMERW�GSYPH�FIRIƼX�JVSQ�
changes to access. It is estimated every dollar spent on the NDIS creates $2.25 in the economy. 
Understanding this return on investment could foster support from all sides of politics, the media, 
and business leaders.

Mark Brown
Disability and aged care
-HIEPP]��QIVI�GMXM^IRWLMT�[SYPH�UYEPMJ]�ER]SRI�JSV�WYƾGMIRX�UYEPMX]�ƽI\MFPI�WYTTSVX�EX�ER]�EKI��
Which scheme funds the support ought to be just an administrative detail. Yet, as the NDIS Review 
panel has commented, the NDIS has become an “oasis in a desert”. People who do not quite meet 
the NDIS eligibility criteria (because of age, diagnosis, or support needs) do it tough compared to 
WMQMPEV�SXLIVW�[LS�NYWX�WGVETI�MR��7S�-�GERRSX�FPEQI�ER]SRI�[LS�ƼKLXW�XS�KIX�MRXS�XLI�WGLIQI��
-ɸ[SYPH�XSS�

In the long term, yes, the NDIS should soften the age limit, and grant access to people over 
���MR�WSQI�GMVGYQWXERGIW��,S[IZIV��ƼVWX�EKIH�GEVI�ERH�SXLIV�WYTTSVX�W]WXIQW�RIIH�VIJSVQ��
The sustainability of the NDIS depends on it not being the only ticket to support and inclusion. 
;LMGLɸW]WXIQ�SRI�ƼRHW�XLIQWIPZIW�MR�WLSYPH�RSX�HIXIVQMRI�XLI�UYEPMX]�SJ�WYTTSVX�
ŵ
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What does working from 
home mean for harmful worker 
stereotypes?
By Sue Williamson, Helen Taylor and Vindhya Weeratunga.  
Published online 2 November 2023 by The Mandarin

8LI�EZIVEKI�%YWXVEPMER�4YFPMG�7IVZMGI��%47
�IQTPS]II�MW�E����]IEV�SPH�[SQER�EX�XLI�%47���PIZIP��
working in service delivery. She most likely has caring responsibilities. While this might be the 

https://www.themandarin.com.au/233771-what-does-working-from-home-mean-for-harmful-worker-stereotypes/
https://www.themandarin.com.au/233771-what-does-working-from-home-mean-for-harmful-worker-stereotypes/
https://www.themandarin.com.au/233771-what-does-working-from-home-mean-for-harmful-worker-stereotypes/
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We conclude that while these groups of women can be seen to be ideal workers, a new, multi-
dimensional ideal worker is emerging. We further conclude that this is undermining the ideal 
[SVOIVɸRSVQ��-J�QSVI�[SQIR�EVI�FIGSQMRK�ƄMHIEP�[SVOIVWƅ��XLIR�[I�QE]�EPP�IRH�YT�FIMRK�ER�
MHIEPɸ[SVOIV��8LI�RSVQ�XLIVIJSVI�PSWIW�GYVVIRG]�

This means that the focus on traditional ways of working, which include long hours, constant 
EZEMPEFMPMX]�ERH�FIMRK�MR�XLI�SƾGI��GSYPH�EPWS�HMWETTIEV��8LI�WXIVISX]TMGEP�%47�IQTPS]II�QMKLX�
NYWXɸXLIR�EPWS�FIGSQI�ER�MHIEP�IQTPS]II�
ŵ
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‘I want to get bogged at a beach in 
my wheelchair and know people 
will help’. Micheline Lee on the way 
forward for the NDIS
By Helen Dickinson.   
Published online 26 September 2023 by The Conversation

If you have read anything about the National Disability Insurance Scheme (NDIS) in the last few 
years, you will have encountered many metaphors. The NDIS is the “lifeboat in the ocean”, “an 

https://theconversation.com/i-want-to-get-bogged-at-a-beach-in-my-wheelchair-and-know-people-will-help-micheline-lee-on-the-way-forward-for-the-ndis-213348
https://theconversation.com/i-want-to-get-bogged-at-a-beach-in-my-wheelchair-and-know-people-will-help-micheline-lee-on-the-way-forward-for-the-ndis-213348
https://theconversation.com/i-want-to-get-bogged-at-a-beach-in-my-wheelchair-and-know-people-will-help-micheline-lee-on-the-way-forward-for-the-ndis-213348
https://theconversation.com/i-want-to-get-bogged-at-a-beach-in-my-wheelchair-and-know-people-will-help-micheline-lee-on-the-way-forward-for-the-ndis-213348
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(MWEFMPMX]�MW�RSX�E�QEXXIV�SJ�HIƼGMX�MR�XLI�MRHMZMHYEP��7SGMIX]�LEW�E�VIWTSRWMFMPMX]�XS�VIQSZI�XLIWI�
boundaries. Disability activists, such as Rhonda Galbally, have documented the rise of the disability 
rights movement in Australia, which fought for the establishment of the NDIS.

Citizens or consumers?
8LI�TVSQMWI�SJ�XLI�2(-7�[EW�WMKRMƼGERX��%W�0II�HIWGVMFIW�

Ejtbcmfe!qfpqmf!xboufe!npsf!uibo!kvtu!tvswjwbm-!hfuujoh!pvu!pg!cfe-!tipxfsjoh!boe!fbujoh-!boe!
maintaining basic health. They wanted support to participate and to create the lives they chose – 
to come out of isolation, to live in the community, work, make friends and pursue interests like 
other people.

=IX��MRLIVIRX�[MXLMR�XLI�HIWMKR�SJ�XLI�2(-7�EVI�X[S�GSQTIXMRK�PSKMGW��GMXM^IRWLMT�ERH�GSRWYQIV�
rights. The former sees the role of the scheme, in collaboration with others, as enabling and 
empowering people with disability to engage with the community and broader society.

The latter provides funds to people with disabilities to act as empowered consumers within a 
QEVOIX��I\IVGMWMRK�GLSMGI�ERH�GSRXVSP�XS�IRWYVI�TVMZEXI�TVSZMHIVW�HIPMZIV�XLI�WIVZMGIW�MRHMZMHYEPW�
demand. So far in the implementation, this logic has won out.

&YX�XLI�QEVOIX�LEW�RSX�[SVOIH�EW�I\TIGXIH��%W�XLI�2(-7�6IZMI[�RSXIW��XSS�SJXIR�2(-7�TPERW�
(which provide the basis for funding and services within the scheme) are not well-designed and 
EVI�MRƽI\MFPI�XS�XLI�RIIHW�SJ�MRHMZMHYEPW��%GVSWW�XLI�GSYRXV]��IMXLIV�WIVZMGIW�EVI�RSX�EZEMPEFPI�SV�
providers are not willing to work in a way that meets the needs of the individual.

%PP�XSS�SJXIR�GSRWYQIVW�ƼRH�XLI]�HS�RSX�LEZI�TS[IV�MR�[SVOMRK�[MXL�TVSZMHIVW��2(-7�TEVXMGMTERXW�
EVI�SJXIR�I\TIGXIH�XS�EGX�EW�XLI�ƈMHIEP�GSRWYQIVƉ��[VMXIW�0II��WSQISRI�[LS�MW�GSQTPMERX�[MXL�XLI�
demands of the provider, doesn’t ask for things to be done in their own way and doesn’t display 
FILEZMSYVW�XLEX�EVI�GSRWMHIVIH�XSS�ƈHMƾGYPXƉ��8LI�XLISV]�SJ�XLI�IQTS[IVIH�GSRWYQIV�MW�JEV�JVSQ�
realised.

&YX�XLI�QENSV�PMQMXEXMSR�SJ�XLI�ƼVWX�HIGEHI�SJ�2(-7�MQTPIQIRXEXMSR��-ƅH�EVKYI��MW�E�PEGO�SJ�EGXMSR�XS�
make society more accessible. This isn’t just an issue of ramps or Auslan interpreters (although of 
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Draining the ocean
Lee charts how, over the course of the implementation of the NDIS, the voice of people with 
disability has been eroded. It has been replaced by those of non-disabled people, often with 
GSVTSVEXI�ERH�TVSƼX�QSXMZEXIH�MRXIVIWXW�

Repeated narratives about the NDIS being a cost burden – pushed by the media and federal 
STTSWMXMSR�Ɓ�LEZI�PIH�XS�WLSVX�XIVQ�GSWX�GYXXMRK�XLEX�QEOI�MX�HMƾGYPX�JSV�XLI�WGLIQI�XS�[SVO��
8LIɸQEVOIX�FEWIH�W]WXIQ�MW�RSX�STIVEXMRK�EW�MRXIRHIH�ERH�GLERKMRK�EXXMXYHIW�SYXWMHI�XLI�
WGLIQIɸLEZI�FIIR�RIKPIGXIH��8LI�GYVVIRX�2(-7�6IZMI[�MW�LIEVMRK�EFSYX�EPP�XLIWI�MWWYIW��FYX�
RSRIɸEVI�WYVTVMWMRK�XS�HMWEFPIH�TISTPI�

It is incumbent upon those of us within the non-disabled community to listen and act to create a 
more inclusive society.

Lee is still hopeful for the scheme, which has at its heart “the Australian ideal of the fair go”.

8LI�ƼVWX�WXIT�XS�FVMRKMRK�XLI�2(-7�FEGO�SR�GSYVWI�MW�XS�FI�E[EVI�SJ�XLI�HIITP]�IRXVIRGLIH�FMEWIW�
that lead people to act in ways that disregard the dignity and equal value of disabled people.

Lee argues we need to change the way people with disabilities are seen – as equal and and capable 
SJ�QEOMRK�WMKRMƼGERX�GSRXVMFYXMSRW��3RP]�[LIR�XLMW�LETTIRW�[MPP�WSGMIX]�FI�[MPPMRK�XS�XEOI�WXITW�XS�
include people with disability.

The NDIS also needs a culture change. The voice of people with disability needs to returned 
centrally to the scheme, not just through the National Disability Insurance Agency but via providers 
SJ�HMWEFMPMX]�WIVZMGIW��[LS�XIRH�XS�FI�RSR�HMWEFPIH�TISTPI�PEGOMRK�MRWMKLX�MRXS�XLI�PMZIH�I\TIVMIRGI�SJ�
disability. Being active in the scheme is more than just being able to make choice about services, it 
MWɸEFSYX�HMWEFPIH�TISTPI�FIMRK�PMWXIRIH�XS�ERH�XLIMV�I\TIVMIRGI�ZEPYIH�

Making the NDIS work as intended, is a job for all of Australian society and not just disabled people.



PSRG Things worth sharing in 2024 

80

70% of Australian students with a 
disability are excluded at school – 
the next round of education reforms 
can fix this
By Catherine Smith and Helen Dickinson.   
Published online 18 September 2023 by The Conversation

8LI�2EXMSREP�7GLSSP�6IJSVQ�%KVIIQIRX�MW�QEHI�EFSYX�SRGI�IZIV]�ƼZI�]IEVW�MR�%YWXVEPME��8LMW�MW�
XLIɸQEMR�[E]�XLI�JIHIVEP�KSZIVRQIRX�GER�WXIIV�GLERKIW�MR�LS[�%YWXVEPMER�WGLSSPW�EVI�VYR�

8LI�GYVVIRX�VIJSVQ�EKVIIQIRX�IRHW�MR�(IGIQFIV�������ERH�XLI�RI[�SRI�MW�WXEVXMRK�XS�FI�HIZIPSTIH��
One of the early priorities is to improve outcomes for all students, “particularly those most at risk of 
JEPPMRK�FILMRHƉ��%R�I\TIVX�TERIP�[MPP�HIPMZIV�E�VITSVX�XS�EPP�IHYGEXMSR�QMRMWXIVW�F]�XLI�IRH�SJ�3GXSFIV�
XSɸMRJSVQ�RIKSXMEXMSRW�

Meanwhile, a wide-ranging NDIS Review, looking at the sustainability of the scheme, is also due 
XSɸVITSVX�EVSYRH�XLI�WEQI�XMQI��

Earlier this month, Bruce Bonyhady, the chair of the independent review, said state governments 
need to build “foundational supports” in schools to reduce the strain on the NDIS. This follows 
our recent research that showed huge issues with the way students with disability are included 
MRɸWGLSSP�PMJI��*SV�I\EQTPI����	�SJ�WYVZI]IH�WXYHIRXW�[MXL�E�HMWEFMPMX]�VITSVX�FIMRK�I\GPYHIH�JVSQ�
events or activities at school.

2IKSXMEXMSRW�EVSYRH�XLI�RI\X�WGLSSP�VIJSVQ�EKVIIQIRX�EPSRKWMHI�XLI�2(-7�6IZMI[�TVSZMHI�E�VIEP�
opportunity to better educate and support students with disability.

What is the National School Reform Agreement?
The National School Reform Agreement is a joint agreement between the federal and state 
governments that aims to improve student outcomes across schools. It also deals with funding 
arrangements. Each state or territory makes its own agreement with the federal government.

8LI�%PFERIWI�KSZIVRQIRX�I\XIRHIH�XLI�GYVVIRX�EKVIIQIRX�F]�E�]IEV��[MXL�XLI�RI[�SRI�HYI�XS�
FIKMRɸMR�.ERYEV]������

Within the bilateral agreements are activities that support particular student cohorts. But the 
current setup is not working adequately for students with disability.

In January this year, a Productivity Commission review noted many of the bilateral agreements 
IMXLIV�HMH�RSX�MRGPYHI�WTIGMƼG�VIJSVQ�EGXMSRW�JSV�WXYHIRXW�[MXL�HMWEFMPMXMIW��SV�HMH�RSX�MRGPYHI�HIXEMPW�

https://theconversation.com/70-of-australian-students-with-a-disability-are-excluded-at-school-the-next-round-of-education-reforms-can-fix-this-213369
https://theconversation.com/70-of-australian-students-with-a-disability-are-excluded-at-school-the-next-round-of-education-reforms-can-fix-this-213369
https://theconversation.com/70-of-australian-students-with-a-disability-are-excluded-at-school-the-next-round-of-education-reforms-can-fix-this-213369
https://theconversation.com/70-of-australian-students-with-a-disability-are-excluded-at-school-the-next-round-of-education-reforms-can-fix-this-213369
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8LI�2(-7�[EW�SVMKMREPP]�HIWMKRIH�XS�TVSZMHI�JYRHMRK�XS�MRHMZMHYEPW�[MXL�WMKRMƼGERX�ERH�TIVQERIRX�
HMWEFMPMXMIW��IWXMQEXIH�XS�FI���	�SJ�XLI�����QMPPMSR�HMWEFPIH�%YWXVEPMERW��8SHE]��QSVI�XLER���������
MRHMZMHYEPW�VIGIMZI�WYTTSVX�JVSQ�XLI�WGLIQI�Ɓ�EVSYRH���	�SJ�%YWXVEPMERW�[MXL�HMWEFMPMX]�
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Improved terms and conditions of employment
The public value approach has resulted in important new provisions, which include:

•	 I\TERHMRK�XLI�JSVQEP�VMKLX�XS�VIUYIWX�ƽI\MFPI�[SVOMRK�EVVERKIQIRXW�XS�EPP�IQTPS]IIW��
underpinned by a bias towards granting the request;

•	 removing the cap on the amount of time employees can work from home, and
•	 increasing the quantum of paid parental leave to 18 weeks for each parent over the life of 

XLIɸEKVIIQIRX�
•	 The quantum of the pay rise is yet to be determined as Community and Public Sector Union 

members and other employees consider the government’s latest 11.2% pay offer over three 
years. How pay fragmentation will be reduced is also still being negotiated.

Other important conditions have not been agreed to by the Australian Government in this bargaining 
VSYRH��WYGL�EW�KIRHIV�EƾVQEXMSR�PIEZI��ERH�HMWEFMPMX]�PIEZI��,S[IZIV��E�GSRXMRYIH�TYFPMG�ZEPYI�
approach to future negotiations is likely to further improve APS pay and conditions of employment.
ŵ
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https://www.powertopersuade.org.au/blog/rethinking-scholarly-assumptions-about-vulnerable-workers-a-call-for-reflection-and-action/30/8/2023
https://www.powertopersuade.org.au/blog/rethinking-scholarly-assumptions-about-vulnerable-workers-a-call-for-reflection-and-action/30/8/2023
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[MXL�3ƾGMEP�NSFW�MR�7EJI��,MKL�MRGSQI�GSYRXVMIW
�HIQSKVETLMGW��SYV�EGGYQYPEXIH�ORS[PIHKI�XLYW�
JEVɸPMOIP]�HSIW�RSX�IRGETWYPEXI�ZYPRIVEFPI�[SVOIVWƅ�I\TIVMIRGIW��

Here, I summarise prevailing assumptions about the general workforce that may not necessarily 
correspond to the reality of vulnerable workers.

Recruitment and selection
6IGVYMXQIRX�ERH�WIPIGXMSR�VIWIEVGL�LMKLPMKLXW�LS[�XS�EXXVEGX�LMKL�TIVJSVQMRK�ETTPMGERXW�XS�QE\MQMWI�
organisational performance. There is also an assumption that applicants choose jobs based on a 
VERKI�SJ�TSWMXMZI�JEGXSVW�WYGL�EW�TIVWSR�SVKERMWEXMSR�ƼX��NSF�HIWMKR��ERH�EZEMPEFPI�EPXIVREXMZIW��

These traditional assumptions about attracting applicants and job choices may not hold for 
vulnerable workers. While the general workforce may be able to choose based on their skills 
ERH�TVIJIVIRGIW��QSWX�ZYPRIVEFPI�[SVOIVW�HS�RSX�LEZI�XLEX�PY\YV]��8LIMV�GLSMGIW�EVI�PMQMXIH�F]�
circumstances that may (or may not) be linked to their vulnerability. 

For instance, migrants and refugees confront unique obstacles when entering their host country’s 
[SVOJSVGI��1ER]�LEZI�RSR�XVERWJIVEFPI�NSF�UYEPMƼGEXMSRW��[LMGL�QEOIW�MX�HMƾGYPX�ERH�I\TIRWMZI�
JSVɸXLIQ�XS�JSVQEPP]�IRXIV�XLI�PEFSYV�QEVOIX��

Career development 
Conventional research on career development assumes that employees navigate various career 
stages, steer their own career paths, and/or possess resources that support their development. 
In turn, this is based on an assumption that workers have access to suitable employment that 
facilitates their career growth and sustains their work. In actuality, vulnerable workers often work 
XS�JYPƼPP�IWWIRXMEP�WYVZMZEP�RIIHW��ERH�XLI]�QMKLX�ƼRH�XLIQWIPZIW�GSQTIPPIH�XS�EGGITX�[LEXIZIV�
available job comes their way, regardless of its quality or working conditions. 

*SV�MRWXERGI��YRHSGYQIRXIH�]SYRK�EHYPXW�I\TVIWWIH�XLEX�ƼRERGMEP�TVIWWYVIW�敲猠潦瑥渰ⴱ〮㌠㰰〵䐾㔲⸲‼〰ㄲ〴㔰〴㘰〵㌰ㄵ㤰〵㄰〴〰㐰〴䌰ㅨ吸‼〰㐹〰〰㐰〴㠰〴䐰ㅂ䔰㜰㐰〵㐭ㄮ㈠呤ਜ਼〴㔰〴㜰〠㰰〴㤰〴㤰〰㐰〵〰〵〰䐰㐰〵䈰〴䌰〴㤾〮㔠㠵㈰〴㔰〵㌰〵㘰〴〴㹝告ਰ‭ㄮ㈠呤ਜ਼㰰〴㤾〮㔠〮㔠䙊ਰ‭ㄲ〰〴䈼〰㐹〰㔷晈㤰〴㤰〴㠰〰㈰〵㠾㤮㔠㰰〴䌰〵㠰㰰〵䄾㘮㌾㜵㠰〰㐵爠
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A New Way Forward or More of the 
Same? The EU’s Responses to the 
Syrian and Ukrainian Asylum Crises
By Kelly Soderstrom.    
Published online 30 August 2023 by Australian Outlook, Australian Institute of 
International Affairs

%W�XLI�GSRƽMGX�MR�9OVEMRI�GSRXMRYIW��XLI�)YVSTIER�9RMSRƅW�VIWTSRWI�XS�XLI�EVVMZEP�SJ�9OVEMRMER�
asylum seekers has come under increasing scrutiny given its contrast with the 2015 Syrian asylum 
crisis. Does the more welcoming reception of Ukrainian asylum seekers mark a progressive turning 
point in EU asylum governance? 

The marked difference between EU and member state governance responses to the 2015 
Syrian and 2022 Ukrainian asylum crises provides deeper insights into the drivers of EU asylum 
governance choices now and into the future.

What was the EU’s response to the 2015 Syrian asylum crisis?
Civil and political unrest in the Middle East and North Africa in the early 2010s precipitated the 
largest movement of forcibly displaced people to Europe since WWII. In 2015, almost 1 million 
EW]PYQ�WIIOIVW��XLI�QENSVMX]�ƽIIMRK�GSRƽMGX�MR�7]VME��EVVMZIH�FIJSVI�XLI�IRH�SJ�XLI�]IEV��+IVQER]�
and Sweden accepted the most asylum seekers, with 1.2 million arriving in Germany by the end 
of 2016. Despite the high number of arrivals accepted by these nations, other countries, such as 
4SPERH��,YRKEV]��ERH�XLI�'^IGL�6ITYFPMG��VIJYWIH�XS�EGGITX�EW]PYQ�WIIOIVW��8LI�)9�MRWXMXYXMSRW�
relied on the Common European Asylum System to manage asylum administration, this was 
QSWXɸRSXEFP]�YRHIV�XLI�(YFPMR�6IKYPEXMSR�JVEQI[SVO��8LMW�TPEGIH�E�LMKL�EHQMRMWXVEXMZI�FYVHIR�SR�
member states at the periphery of the EU, especially Italy and Greece. Pressure on national asylum 
W]WXIQW��GSQFMRIH�[MXL�LMKL�TVSƼPI�ERH�TSPMXMGMWIH�IZIRXW�WYGL�EW�XLI�4EVMW�EXXEGOW��PIH�XS�GEPPW�
from politicians to decrease the number of arrivals.

To reduce the number of asylum seekers travelling to Europe, the EU pursued a strategy of 
I\XIVREPMWEXMSR��8LMW�EMQIH�XS�OIIT�EW]PYQ�WIIOIVW�EX�XLI�TIVMTLIV]�SJ�XLI�)9��MRXIVGITXMRK�FSEXW�
on the Mediterranean Sea, and blocking the Western Balkan migration route. Many member states 
also reintroduced border controls, citing security concerns as the reason for the reintroduction of 
controls. Supranational agreements with third-countries, such as Turkey and Libya, provided states 
with incentives and support to prevent asylum seekers from reaching Europe.

How does the EU’s response to the 2022 Ukrainian asylum crisis compare to 2015?
-R�������QSVI�XLER���QMPPMSR�TISTPI�ƽIH�GSRƽMGX�WXIQQMRK�JVSQ�6YWWMEƅW�MRZEWMSR�SJ�9OVEMRI��
%W�SJɸ%YKYWX�����������QMPPMSR�9OVEMRMERW�LEH�ETTPMIH�JSV�EW]PYQ�SV�XIQTSVEV]�TVSXIGXMSR�MR�XLI�
)9�ERHɸRIMKLFSYVMRK�GSYRXVMIW��%PP�)9�QIQFIV�WXEXIW�GYVVIRXP]�LSWX�9OVEMRMER�EW]PYQ�WIIOIVW��
+IVQER]��4SPERH��ERH�XLI�'^IGL�6ITYFPMG�LEZI�EGGITXIH�XLI�QSWX�VIJYKIIW��[MXL�+IVQER]�ERH�
Poland each currently hosting about 1 million Ukrainians.

-RWXIEH�SJ�TYVWYMRK�ER�I\XIVREPMWEXMSR�WXVEXIK]��XLI�)9ƅW�VIWTSRWI�XS�LEW�FIIR�SRI�SJ�WSPMHEVMX]�ERH�
internal management. This is especially apparent in the Commission’s unprecedented activation of 
the Temporary Protection Directive (TPD). The TPD obliges EU member states to provide Ukrainian 
refugees with the rights to reside, seek employment, attend school, and travel freely within the EU 
for up to three years. According to the Council, the purpose is to “provide immediate and collective 
protection” for Ukrainians and “reduce pressure on the national asylum systems” of member states. 
Although member states faced similar pressures during the 2015 crisis, the TPD was notably 
QMWWMRK��-RWXIEH��)9�MRWXMXYXMSRW�ERH�QIQFIV�WXEXIW�WSYKLX�XS�GSRXVSP�VIJYKII�ƽS[W�F]�OIITMRK�
EW]PYQ�WIIOIVW�SYX�SJ�XLI�)9�SV�GSRƼRIH�XS�XLI�TIVMTLIV]�SJ�XLI�FPSGO�ZME�XLI�(YFPMR�6IKYPEXMSR��

https://www.internationalaffairs.org.au/australianoutlook/a-new-way-forward-or-more-of-the-same-the-eus-responses-to-the-syrian-and-ukrainian-asylum-crises/
https://www.internationalaffairs.org.au/australianoutlook/a-new-way-forward-or-more-of-the-same-the-eus-responses-to-the-syrian-and-ukrainian-asylum-crises/
https://www.internationalaffairs.org.au/australianoutlook/a-new-way-forward-or-more-of-the-same-the-eus-responses-to-the-syrian-and-ukrainian-asylum-crises/
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8LIɸ�����EGXMZEXMSR�SJ�XLI�84(�VITVIWIRXW�ER�I\GITXMSREP�WLMJX�MR�)9�QIQFIV�WXEXI�WSPMHEVMX]�MR�
asylum governance towards responsibility sharing.

Although asylum seekers from other countries continue to travel to the EU, Ukrainian asylum 
seekers are often given special treatment. Ukrainian nationals are frequently allowed to quickly 
cross borders into the EU whereas nationals from other countries must wait for long periods of time 
before they can cross. Boats continue to traverse the Mediterranean, carrying asylum seekers from 
Africa and the Middle East. These boats are often intercepted and turned back. Many boats do not 
GSQTPIXI�XLI�NSYVRI]��[MXL�XLI�-RXIVREXMSREP�3VKERMWEXMSR�JSV�1MKVEXMSR�VITSVXMRK�XLEX�MR�������������
people died or went missing attempting to cross the Mediterranean. Despite these deaths, the EU 
and its member states continue to pursue a policy of deterrence. In 2023, the Italian government 
passed legislation inhibiting NGO assistance for migrant boats in distress (in an attempt to 
deter future boat journeys), while the Greek coastguard continued to push back asylum seekers 
GVSWWMRKɸJVSQ�8YVOI]�

Why were the responses to Ukrainian and Syrian asylum seekers so different?
EU member states have been criticised for appearing to be more welcoming to Ukrainian asylum 
seekers than others. Many scholars, journalists, and humanitarian NGOs have accused the EU and 
some member states of being racist and Islamophobic in their responses. Ukrainian asylum seekers 
are predominately Christian, whereas refugees from Syria are mostly Muslim. In 2015, Hungarian 
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SYXPSSO��MX�LEW�XS�FI�EFPI�XS�GVIEXI�WYƾGMIRX�ERH�ETTVSTVMEXI�STTSVXYRMXMIW�JSV�MXW�TVSHYGXMZI�ERH�
skilled people. It is the lack of such opportunities that is forcing people to move to other countries. 
In an ongoing study to be published at the end of 2023, we found that the main push factor driving 
Bhutanese to Australia was the ‘lack of economic opportunities’ in their country of origin. While 
XEOMRK�QIEWYVIW�XS�QMXMKEXI�WSQI�SJ�XLI�TYWL�JEGXSVW�XLEX�EVI�GEYWMRK�&LYXERƅW�QMKVEXMSR�Ƃ�[LMGL�
also include work-related issues, lack/poor delivery of services in Bhutan, and poor standards of 
PMZMRK�Ƃ�XLIVI�EVI�PIWWSRW�XS�FI�PIEVRIH�JVSQ�SXLIV�GSYRXVMIW�[MXL�WMQMPEV�I\TIVMIRGIW��;LMPI�WSQI�
measures have been taken towards encouraging international remittances, there is still scope 
to capitalise on opportunities for “brain gain” and attracting investments from Bhutan’s migrant 
population. 

Transforming Bhutan?
The government has realised that there is a problem and initiated major reforms. Under the theme 
“Transformation Bhutan”, a series of governance and economic reforms have been implemented. 
One such reform, implemented in 2022, was to “transform the civil service” and improve governance 
MR�&LYXER��%R�SYXGSQI�SJ�XLI�XVERWJSVQEXMSR�I\IVGMWI�[EW�XLEX����WIRMSV�I\IGYXMZIW�[IVI�ƼVIH�JSV�
JEMPMRK�XS�ƈQIIX�XLI�I\TIGXEXMSRW�SJ�XLI�TSWMXMSRW�XLEX�XLI]�LEH�FIIR�LSPHMRKƉ��%RSXLIV�VIJSVQ�[EW�
to Bhutan’s tried-and-tested tourism policy of high-value and low-volume, and the tourism levy was 
increased from USD 65 to USD 200 per day. Similar transformation-related reforms are taking place 
EGVSWW�SXLIV�WIGXSVW��WYGL�EW�XE\IW��IHYGEXMSR��ERH�YVFER�TPERRMRK��8LI�PSRK�XIVQ�FIRIƼXW�SJ�XLIWI�
reforms are yet to be seen. In the short term, however, the reforms are having the opposite effect, 
causing a great deal of uncertainty and consternation to the Bhutanese people. 

To Thimphu’s credit, the government has revised the pay of its civil servants in an effort to retain 
MXW�WOMPPIH�TVSJIWWMSREPW�JVSQ�.YP]������SR[EVHW��6ERKMRK�JVSQ����XS����TIV�GIRX�MRGVIEWIW�EGVSWW�
all levels, this is a substantial increase compared to previous revisions. The comparison, however, 
should no longer be year-to-year, and it has to be compared against the income earned overseas. 
*SV�I\EQTPI��[MXL�XLI�VIGIRX�TE]�MRGVIEWI��XLI�WIRMSV�QSWX�I\IGYXMZI�MR�&LYXERƅW�GMZMP�WIVZMGI�RS[�
IEVRW�2Y���������TIV�QSRXL��ETTVS\��97(������
��-R�XLI�WEQI�TIVMSH��M�I�����.YP]������SR[EVHW��XLI�
REXMSREP�QMRMQYQ�[EKI�MR�%YWXVEPME�MRGVIEWIH�XS�%9(�������TIV�LSYV��ETTVS\��97(������
��%�TIVWSR�
working at the minimum wage in Australia can earn more in a month than a government secretary 
MR�&LYXER�Ƃ�ERH�XLI�LMKL�I\TIRWIW�EXXVMFYXIH�XS�XLI�WSGMEP�SFPMKEXMSRW�SJ�MRHMZMHYEP�&LYXERIWI��WYGL�
EW�ƼRERGMEP�GSRXVMFYXMSRW�XS�JEQMP]�ERH�GSQQYRMX]�QIQFIVW
�[MPP�PMOIP]�SJJWIX�XLI�LMKL�GSWX�SJ�PMZMRK�
in Australia. 

Moving forward?
There is a sense of urgency in Bhutan as it seeks to graduate from the least developed countries 
(LDC) category in December 2023. To grow its economy, Thimphu will have to keep more of its 
WOMPPIH�ERH�UYEPMƼIH�TSTYPEXMSR�JVSQ�QMKVEXMRK�ERH�EXXVEGX�JSVIMKR�MRZIWXSVW��%W�E�[E]�XS�KIRIVEXI�
quick returns, Bhutan has started to invest in “new-age businesses”, such as bitcoin mining and 
HVSRI�XIGLRSPSK]��4VSƼXW�JVSQ�&LYXERƅW�MRZIWXQIRX�MR�GV]TXSGYVVIRG]�EVI�EPVIEH]�FIMRK�YWIH�
to partially fund the recent pay revision in Bhutan. But the image of Bhutan as a cryptocurrency 
investor raised eyebrows when a couple of cryptocurrency companies that had listed Bhutan as one 
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What should be the purpose of 
public service?
By Catherine Althaus.     
Published online 7 August 2023 by The Canberra Times

7TSMPIV�EPIVXW�ELIEH��0MZMRK�MW�E�VIQEOI�SJ�%OMVE�/YVSWE[EƅW������ƼPQ�-OMVY��SV�8S�0MZI�

The movie Living featuring Bill Nighy is a poignant drama that should be watched by every public 
servant. It confronts the imperative question: should public servants play an active role in directly 
serving the community or should they only be passive implementation agents of the government 
SJɸXLI�HE]#

Nighy plays Rodney Williams, the quintessential umbrella-wielding, pin-striped, bowler hat-wearing 
British public servant who catches the train every morning with relentless predictability to serve the 

https://www.canberratimes.com.au/story/8299162/what-should-be-the-purpose-of-public-service/
https://www.canberratimes.com.au/story/8299162/what-should-be-the-purpose-of-public-service/
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WLS[�GSQTEWWMSR��[LIR�[I�WEGVMƼGI�SYVWIPZIW�JSV�MQTSVXERX�ZEPYIW��[LIR�[I�GLEPPIRKI�XLI�WXEXYW�
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Over Australian public administration history, we know that politicians have sometimes felt that 
the bureaucracy was too big for its boots and knew better than its masters. At other times, the 
bureaucracy has been hauled over the coals for its learned helplessness.

)MXLIV�I\XVIQI�WIIQW�XIVVMJ]MRK�ERH�E�QMWETTPMGEXMSR�SJ�;IWXQMRWXIV��7YVIP]�XLIVI�MW�E�TPEGI�JSV�
E�FYVIEYGVEG]�XS�WXIT�GSRƼHIRXP]�MRXS�MXW�TPEGI�EW�TEVX�SJ�XLI�JEFVMG�SJ�%YWXVEPMER�HIQSGVEG]#�
An institution that dynamically and adaptively uses its agency to actively serve the Australian 
TYFPMG�ERHɸXLI�GSQQSR�KSSH�SJ�EPP�%YWXVEPMER�GSQQYRMXMIW�MR�OIITMRK�[MXL�XLI�[MPP�SJ�XLI�IPIGXIH�
government of the day but with the same kind of urgency and purpose that impelled Rodney?

That’s my purpose in this article. To get us thinking that this is not only possible, but desirable. That’s 
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